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As Ps. 127 1:1a tells us, “Unless the LORD builds the house, the builders labor in vain.”  Therefore, trusting 
in the Will of the Father, the Word of the Son and the Work of the Holy Spirit, we, the members of First 
Evangelical Lutheran Church, envision: 
 

Our ministry will continue to be grounded in the fundamentals of the Gospel of Jesus 

Christ and will be a tool for witnessing to that Gospel. Worship will be at the center of our 

church life. Our worship space will celebrate the Lutheran understanding that all creation, 

including human skill and creativity, is created by God and declared to be good. At the 

same time, the worship space will acknowledge that God is often found in quiet and sim-

plicity. 

 

The process: 

All decisions with regard to the new building will be made in accordance with First Lu-

theran’s mission statement and with this vision statement, which reflect hopes, dreams, 

desires, grace and mercy rather than unyielding law. Input and/or approval will be sought 

from the congregation, Council and the community at appropriate stages of the process. 

Best practices and current thinking in professional disciplines such as Lutheran liturgical 

studies, architecture, and acoustics will be sought and followed. 

 

The vision: 

 Worship space: 

The worship space will glorify God and emphasize the central things of Lutheran liturgy: people, 

altar, pulpit, and font and will be beautiful, inviting, inspiring, flexible, comfortable and timeless. The 

new worship space will be tailored to enhance our tradition of good music by its acoustics and by 

the instruments it includes. We will have a worship space that is built on the heritage of the past, 

appeals to the current congregation, is appropriate to the size of our worshipping community and 

has the flexibility to serve the needs of future generations. 

We will strive to create a building that: 

Supports our historic strengths of worship, music and service to the community and especially 

service to those in need 

Retains some elements (e.g. stained glass) of our previous building 

Is designed to serve the future opportunities of our ministries 

Provides design consideration for parenting needs and for youth 

Has flexible spaces serving multiple purposes for maximum usefulness 

Is located in a place that is accessible, visible and inviting to the wider public 

Has areas, internal and external, which provide a warm inviting atmosphere with no distinction 

between the spaces frequented by church members and non-members 

Provides efficient areas to serve all who enter our building, providing them with spiritual, emo-

tional and physical support within the church atmosphere, all in the spirit of hospitality. 

Is safe and secure while remaining an open resource for the whole community 

Is a sanctuary for the community, housing all current ministries of basic needs, health, physical 

and spiritual care in a common location 

Provides for ADA compliance, providing our elderly and handicapped with convenient drop-off, 

pick-up and parking 

Employs modern technology throughout without detracting from its sacredness and which is 

built or renovated with green considerations and is maintenance friendly, thus not creating 

a financial burden on future generations,  

Has a full service kitchen that is designed for gathering and fellowship with an emphasis on high

-efficiency, low maintenance, and sufficient storage 
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Worship Space and related areas 
 

General Principles 
 

The heart of First Lutheran’s new building will be the worship space. “Worship will be at the center of 

our church life” (Vision Statement). It will be a striking space that inspires awe yet makes people feel 

comfortable. It will be a beautiful space with a timeless feel. It will be warm and inviting, and will evoke 

a sense of calm and peace. It will be formal but not stuffy; comfortable but not casual. All furnishings 

and seating (with the exceptions of the organ and the font) will be movable and the space will be entirely 

flexible. Every place in the worship space will be accessible to all people regardless of ability. When 

225 assembly seats are present there will still be abundant room for movement in the space. The four 

main liturgical centers – place of the assembly, place of the meal, place of the Word, and place of bap-

tism – will be the central foci of the room, visually and spiritually. A secondary focus will be the music 

area. First Lutheran’s committees and members have investigated a number of church buildings since 

the fire, but we have not found any building that satisfies quite all of our hopes and dreams. We hope to 

together create something new and wonderful! 

 

The driving force behind this program is Lutheran liturgy and theology. These will have priority over 

any other concerns – visual, musical, or practical. In general, we concur with the guidance presented in 

“Worship Space and the Christian Assembly,” (WSCA) in Principles for Worship (ELCA, 2002). The 

church building itself is a sign of the church (Built of Living Stones #17, US Conference of Catholic 

Bishops, 2000) and so needs to reflect the character of what the church believes (theology) and what the 

church does (liturgy). This is especially true of the worship space. This space needs to be a servant of the 

church and its liturgy. The worship space should encourage participation in the liturgy, and this liturgy 

itself – not any “churchy” look or design – is what will make the space sacred (WSCA S-4D). Not only 

does the worship space affect the liturgy of the church, but it also affects the church itself, that is, the 

people. As Churchill famously said, “we shape our buildings; thereafter they shape us.” 

 

First Lutheran’s new worship space will be primarily a place for holy people rather than a holy place for 

God. We understand that God “does not live in houses built by human hands” (Acts 7:48). Rather, God 

“dwells in our hearts” (Ephesians 3:17). So the worship space will not be a temple for God, but rather a 

room to serve the community of believers, who themselves are God’s temple. With Luther we believe in 

the priesthood of all believers, and that the vocation of clergy is different but no more valuable than the 

vocations of others. With that in mind, the worship space will be emphatically one room, not two 

(WSCA S-7B). It will accommodate the needs of various groups of people – including clergy and lay, 

able and disabled, children and elderly, families and single people – without segregating them physically 

or psychologically. It will also be flexible enough to be able to host various non-worship events such as  

concerts, social gatherings, meetings, etc. 

 

Luther also taught that finitum capax infiniti – the finite is capable of bearing the infinite. This is most 

evident in the incarnation and the eucharist, and should also be evident in the worship space. It should 

reflect the fact that God is most often found in the ordinary things of life. It will not need to strive for 

monumentality or triumphalism, but rather should show the divine presence in the everyday, for instance 

by the honest use of natural materials. It will most certainly not be a fortress, blocking out the world, but 

rather will be a place of focus amidst and open to the world. It will not needlessly reference historical 

architectural forms for the sake of artificially invoking a holy feeling, but will by its care and attention to 

the present liturgy proclaim the actual holiness of the people who inhabit it. At the same time, it will not 

be drab or merely mundane, but will recognize that God is not only immanent but also transcendent. It 

will reflect mystery, and the humble acknowledgement that God is beyond our wildest dreams. 
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First Lutheran is not a new congregation, and the worship space will reflect its heritage. There is a 

strong sentiment among members that the new building and its worship space not look “too modern.” 

Our Vision Statement says that “we will have a worship space that is built on the heritage of the past, 

appeals to the current congregation, … and has the flexibility to serve the needs of future generations.” 

Only a few items from the previous worship space survived the fire, including two stained glass win-

dows, numerous small pieces of stained glass, a baptismal font, a processional cross, the advent wreath, 

and a few hundred pounds of copper from large organ pipes. A neighboring church has also presented 

the congregation with a new processional cross modeled after the previous reredos cross. Photos of some 

of these items are included in the appendix. Not all of these items are in usable condition, but we wish to 

include as much of this old material as possible into the new building, though not necessarily the wor-

ship space. The Vision Statement says that the building should “retain some elements (e.g. stained glass) 

of our previous building.” We also realize that the cohesiveness of the space and artistic quality of the 

old materials should determine if and where these materials are used in the worship space itself. Some of 

the old materials could possibly be repurposed (e.g., stained glass pieces used in a mosaic, hand-made 

art pieces from font or processional cross used elsewhere). 

 

Specific Principles 
from the Vision Statement 

 

“The worship space will glorify God and emphasize the central things of Lutheran lit-

urgy –  people, altar, pulpit, and font – and will be beautiful, inviting, inspiring, flexible, 

comfortable, and timeless.” (Vision Statement) 

 

The assembly is primary 

 

“The foundational symbol of the church is the gathered assembly itself” (WSCA S-7A). “The assembly 

is the primary icon of Christ” (A Place of Encounter [POE], D. Foy Christopherson, p. 16). The worship 

space will express this fundamental, though counter-cultural, principle. Though we find God in many 

places – nature, art, bread, wine, water – our primary experience of God is in and through other people, 

and especially in the community gathered for worship. The worship space exists to serve the assembly 

(POE, 17). In all design decisions, it needs to be remembered that this is to be a space for people. 

 

Altar, pulpit, and font are central 

 

These are the main liturgical centers of Lutheran worship (WSCA S-7). They are the places around 

which our worship focuses in turn. They represent Word and Sacrament, the places where God has 

promised to meet us. It is not the pieces of furniture themselves that are the primary symbols, but rather 

the natural elements they contain, support, or enable: bread, wine, water, spoken word. The furniture 

will be designed to highlight these natural elements rather than the furniture itself. 

 

These three pieces of furniture will be of a scale that appropriate to the size of the room. They will be 

visually and spiritually prominent (though not necessarily physically central) and not overshadowed by 

secondary symbols (crosses, organ pipes, etc.). At the same time, they will need to be built on a human 

scale, so as not to dwarf the people who use them. As much as possible, the three should be balanced so 

that none overbalances the others. It may also be helpful to have the three tied together by the use of 

similar shapes, colors, or materials to emphasize the unity of Word and Sacrament. 

 

Beautiful 
 

The worship space will be beautiful. Beauty can enable experiences of transcendence, raising our con-
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sciousness to a higher sphere. “Beauty is a portal to the mystery of God and a witness to Christian faith 

and truth” (WSCA S-20). While it is true that beauty can often be subjective, there are some objective 

measures, such as proportion, balance, scale, craftsmanship, etc. (WSCA S-20D). Our goal is not merely 

for a “pretty” space, or a space with traditional or symbolic adornment, but rather a space whose innate 

and transparent beauty opens our senses to the wonder of God. 

 

Inviting 

 

The worship space will be inviting. It should draw people inside, and feel warm and welcoming to both 

newcomers and long-time members. Transparency to the gathering space and the outside world could 

help enable this. Visual, physical, or other barriers will be minimal (WSCA S-17A). The entire worship 

space, including altar, pulpit, font, music area, and any platforms will be accessible to all people regard-

less of ability (WSCA S-17B). The space will be attentive to the special needs of children (WSCA S-

17C). It will also be attentive to those who are hard of hearing or visually impaired. Throughout, the 

goal will be not merely to satisfy ADA requirements, but to provide an equivalent experience for all 

people in the spirit of Christian hospitality. 

 

Inspiring 

 

The worship space will be inspiring. It should be a grand space, which gives delight and awe. It should 

inspire not just silent prayer, but also laughter and dancing. There should be no hint of drabness. Its in-

spiration should be broad enough to reach people in many situations: old and young, weary and full of 

energy, funerals and baptisms. It should remind us of the abundant life which is Christ’s wish for all. 

 

Flexible 

 

The worship space will be flexible. Flexibility will make the space more usable and open to the future, 

and it points to the dynamism of Christian worship (WSCA S-19A). Everything on the floor of the wor-

ship space, with the major exceptions of the font and the pipe organ, should be movable. As much as is 

possible, furniture, seating, platforms, etc. will be designed to be easily moved, so that changing setups 

is not a chore. At the same time, they will have a substantial, permanent feel. The floor should be flat, 

with no slope, large grout lines, or other unevenness, which will enable easier moving of large items 

such as the piano. It would be helpful to have some kind of pattern or regular markings on the floor to 

use as reference points for the different arrangements. 

 

Though the worship space should be completely flexible, it should not be merely a blank slate. It should 

be planned to naturally accommodate a limited number of arrangements for large gatherings and a simi-

lar number for small gatherings. Examples of desired large gathering arrangements are: 180 degree fan-

style seating; seating in the round with the altar in the middle; straight (or slightly angled) rows all fac-

ing the same direction; antiphonal seating; facing the music area for concerts. Examples of desired small 

gathering arrangements are: focused on the altar for weekday festival eucharists; focused on the pulpit 

for evening prayer; small funerals or weddings; Taizé worship. Each of these arrangements should feel 

natural in the room, as though the room was designed specifically for them (including visual focus, 

lighting, sound reinforcement, electrical outlets, etc.). The room should have a multiplicity of possible 

focal points: there should not be a dominant “front” to the space, but rather a number of possibilities 

which could serve as a focal point for a particular occasion. 

 

Comfortable 

 

The worship space will be comfortable. It should feel good to be in and make a person want to linger. 
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Subject to the requirements of acoustics, cushions on the seating would be welcome. Excellent lighting, 

both natural and artificial, is important. The space should be “not only a good place to worship, [but 

also] a good place to be” (WSCA S-17A). 

 

Timeless 

 

The worship space will be timeless. It will neither reflect nostalgia for the past nor try to be on top of 

every current trend. The design, furniture, etc. will be designed in such a way that they will not become 

dated quickly. The use of natural materials and straightforward design can help accomplish this. 

 

“Our worship space will celebrate the Lutheran understanding that all creation, includ-

ing human skill and creativity, is created by God and declared to be good.” (Vision 

Statement) 

 

Quality workmanship and materials 

 

Both the workmanship and the materials used in the worship space will be of the highest quality possible 

within the constraints of the budget. This is an important space for our congregation, and we wish to 

give it our very best. The labor of skilled artists and craftspeople will be essential to accomplish this pur-

pose. We acknowledge that their labor is itself an act of worship in addition to being an aid to the wor-

ship of generations to come. Materials will be used with integrity and honesty, and as much as possible 

will be what they seem to be. Natural materials proclaim the goodness of God’s creations, and materials 

important to the history and location of Lorain can give local context to worship. 

 

“At the same time, the worship space will acknowledge that God is often found in quiet 

and simplicity.” (Vision Statement) 

 

Simplicity and unity 

 

The worship space will not be “busy” visually or experientially, but will show forth a noble simplicity 

and unity of purpose and effect. This simplicity will aid in highlighting the centrality of people, altar, 

pulpit, and font – there does not need to be much else “on display.” Duplication of symbols will be 

avoided, so as to give more impact to the symbols that are present. “An environment free of nonessen-

tials or the duplication of symbols brings clarity to what is central in worship” (WSCA S-18). “Strive to 

avoid duplication of primary symbols, and a clutter of secondary symbols, as you seek to make central 

things central” (POE, p. 24). 

 

Unity and cohesion of color is very important. On our visits we were most taken with worship spaces 

with a unified palette of earth tones. Careful planning of colors can add immeasurably to the beauty and 

repose of a space. 

 

Provision for storage will be important in order to avoid clutter. This is also true of the gathering space. 

 

“The new worship space will be tailored to enhance our tradition of good music by its 

acoustics and by the instruments it includes.” (Vision Statement) 

 

Good acoustics for singing 

 

The worship space will have a natural acoustical environment tailored for communal singing. The as-

sembly is the primary musical group in Lutheran worship, and congregational song is at its heart. We 
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wish for a space that makes it easy and enjoyable to sing even for those who are timid or unsure of their 

voice (see WSCA S-12D). A friendly acoustical environment for music will also be essential to make 

the pipe organ sound its best. At the same time, it is imperative that speech be clear and understandable 

(using electronic amplification when necessary). The worship space will need to have adequate height 

and volume, and abundant hard surfaces. A reverberation time of 2.5-3 seconds when empty would be 

an appropriate goal. 

 

The acoustical consultant will take the lead in specifying desired outcomes and design practices to ac-

complish these, including such areas as: room volume and shape; finishes and surfaces; noise control of 

mechanical systems (such as HVAC, lighting, AV equipment, etc.). 

 

Centers of Liturgical Action 
 

The room itself 

 

The worship space will be one unified space. It will not be long and narrow, but will enable the assem-

bly to gather around each other and the liturgical action. Certain other shapes can be problematic acous-

tically: squares, circles, niches and alcoves. The two desires of a room which gathers people and a room 

that acoustically encourages singing will be the most important in designing the shape of the worship 

space. Enabling the flexibility for multiple arrangements as described above will also be an important 

factor. 

 

In our visits, some of the most striking and attractive rooms had multiple symmetries overlaid with 

asymmetries. This gave these spaces a sense of motion and the ability to keep one’s interest. Another 

possibility we encountered on our visits is a smaller area which is both part of the larger worship space 

but also visually set apart. This could be especially useful for some of the small gathering arrangements 

as described above, although it would have to be designed very carefully acoustically. 

 

Assembly area 

 

The gathered assembly is the “foundational symbol of the church” (WSCA S-7A). In keeping with this 

theological principle, the worship space will be consistently designed with the needs and dignity of the 

gathered assembly in mind. 

 

Current median Sunday attendance at First Lutheran is around 130. The congregation currently has only 

one service on Sundays, and wishes to retain that practice in the new building. On Christmas Eve 2014 

over 400 were in attendance; Easter morning 2015 saw 225 in attendance. It is expected that we would 

want to set up about 175 seats initially (in addition to 24 seats for the choir) – using the rule that a room 

is most comfortable when 80% of seats are filled, this would be ideal for 160 worshippers. To allow for 

future growth, the worship space should be able to fit 225 seats (in addition to choir seating) and still not 

feel squeezed at all. There should still be plenty of “white space” (wide aisles, plenty of leg room, space 

around liturgical furniture, etc.) with 225 seats set up. It should be possible to fit up to 50 additional 

seats for special occasions. At the same time, it should also be the case that 100 seats do not look 

dwarfed by the space. 

 

Sight lines should be good throughout the space in all anticipated arrangements. There should be light-

ing adequate for reading hymnals and bulletins throughout the worship space. It should be easy to hear 

and make music from any part of the space. Because assembly seating will take up a large area of the 

worship space, careful attention needs to be paid to the specific principles from the Vision Statement 

above (beauty, craftsmanship, avoidance of visual clutter, etc.) in this area in particular. 
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Seating should be easily movable, yet sturdy (WSCA S-19B). It is anticipated that a mixture of chairs 

and short movable pews will be the best option for week-to-week seating, with additional matching but 

more portable chairs (easily stackable and/or foldable) available for large gatherings. The seating should 

be made of wood, and look and feel substantial. It should be comfortable, with lines and curves relating 

to the human body rather than straight lines and planes, and with support for the lower back. If possible, 

given acoustical limitations, easy-to-clean cushions or padding are desired. It is essential that chairs and 

pews be stable and sturdy enough to assist older people as they stand, sit, and walk. Seating should be 

lockable, and should have the ability to be locked in curved lines. There should be holders for hymnals 

as part of the seating. If possible, the main seating should be stackable. A place for storing unused seat-

ing will be part of the building design. 

 

Altar area 

 

The altar should look like a table (WSCA S-10A). It should be made of wood, and should be movable, 

ideally by two people (WSCA S-19B). It should be large enough to be dignified, of weighty signifi-

cance, and appropriate to the space, but small enough to be human-scaled (WSCA S-10B). It will be 

beautiful and well crafted but not showy. It will point to the primary symbols – the bread and wine. It 

will also be capable of standing on its own without needing to be covered by paraments. 

 

If a platform for the altar is needed, it should also be movable (possibly modular – see Ed Sovik, Archi-

tecture for Worship, p. 81-83). All areas around the altar, including the platform, should be accessible to 

all (WSCA S-10C). There should be no permanent altar rail, although provision for a removable rail 

would be welcome in order to provide for those who wish to kneel to receive the sacrament. In most of 

the planned arrangements, the altar should be set in the midst of the assembly (WSCA S-10). 

 

Font area 

 

The baptismal font should be so designed that abundant and flowing water is its main feature. The water 

should be abundant enough that baptism’s various meanings – death and resurrection, new birth, bath – 

are clearly symbolized (WSCA S-8C). The water should be “living” – i.e., flowing – but careful atten-

tion needs to be paid to ensure that it is not loud or noisy (WSCA S-8D). The water should be immedi-

ately appealing to children and should be visible and possibly touchable by them without assistance. At 

the same time, the safety of small children and the avoidance of drowning hazards is paramount. The 

water should be able to be warmed. The bottom of the font should be a darker color to create depth as 

well as to not resemble a spa. 

 

First Lutheran has had a small font in the past, and is accustomed to baptizing all ages by pouring water 

on the head. However, it could be helpful to make provisions for other means of baptism in the future. 

Most baptisms at First Lutheran are of infants, but we baptize more adults and older children than most 

Lutheran parishes. 

 

The font will most likely need to be fixed in one place, which should be near the main entrance to the 

worship space (WSCA S-8B, S-19B). There should be plenty of room for people to gather around the 

font in all anticipated arrangements. Flooring around the font should be nonskid. There should be areas 

to place items needed for baptism, such as small towels, anointing oil, baptismal shell, etc. Thought 

should be given to how the first part of the Easter Vigil (typically 50-75 people) can be celebrated gath-

ered around the font. There should be a place near the font for the paschal candle, and room for a coffin. 
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Pulpit area 

 

There will be one piece of furniture designated for reading of Scripture and for preaching. For the sake 

of convenience, it will be referred to here as the pulpit (WSCA S-9C). Like the altar, it will be of a size 

and substantiality that fits the room, but also human-sized (WSCA S-9B). If a platform is necessary, it 

will be movable, accessible, and possibly modular. The pulpit should be adjustable to accommodate peo-

ple of varying ages and heights. There will be enough room for the reader or preacher to safely move 

around. There should be some hidden storage for notes, a water glass, etc. Again, like the altar, it will be 

beautiful and well crafted, but will point to the primary symbols: the person reading or preaching, and 

the book. The person using the pulpit should be visible to all in all the proposed arrangements. 

 

Leaders’ seating 

 

We do not wish for there to be much separation, spatially or symbolically, between worship leaders and 

others of the assembly. No special leaders’ chairs are desired. In some arrangements the leaders might 

have a “somewhat separate” seating area (WSCA S-11D). In other arrangements the leaders might sit 

amongst the rest of the assembly. In all cases the leaders should be “clearly visible” to the rest of the 

assembly (WSCA S-11D). 

 

Music area 

 

A fine tracker pipe organ in a freestanding case will be an anchor in the worship space. Because the or-

gan will not be movable, there will be one area of the worship space where most of the musical leader-

ship takes place. Because First Lutheran has only one musician on staff, facilitating communication be-

tween the organist, the choir, and any instrumentalists will be important when designing the music area. 

A few hundred pounds of copper are all that remains of our former pipe organ. It is desirable that this 

copper be used in the new organ, or in other art in the Worship Space or building. Besides the organ, the 

music area will accommodate a 6-7’ grand piano and space for the choir, 3-octave handbell choir, and 

other instrumentalists (WSCA S-12A). 

 

The music area should be clearly part of the assembly area. It should not be in a balcony nor on a 

“stage.” Care will be taken that the music area, especially the organ, does not visually overshadow the 

primary liturgical centers: assembly, altar, font, and pulpit (WSCA S-12C). 

 

The choir area will ideally have movable risers with room for 24 chairs. It might be possible for the ris-

ers to be of similar construction to the movable altar and pulpit platforms (see Sovik p. 106). The choir 

should be able to see and be seen by the organist, who also serves as the choir director. Chairs for the 

choir should be music chairs that encourage good posture. As much as possible they should visually 

match the assembly seating. They should have book racks that can hold a music folder in addition to a 

hymnal. The lighting in the choir area should be excellent. 

 

Room should be provided for a 6’-7’ grand piano, which will be used both for accompanying the choir 

and for leading the assembly’s singing. Instrumentalists (strings, wind, brass, electric) are used through-

out the year at Sunday worship and also for concerts. There should be room in the music area to com-

fortably seat a string or brass quartet. There should be outlets to accommodate a bass guitar and ampli-

fier. Ideally it should be possible for the organist to have eye contact with instrumentalists as well as 

with the choir. The handbell choir plays anthems, and also accompanies assembly singing and occasion-

ally the choir. There will be room for handbell tables near the music area, with the possibility of a semi-

permanent setup. 
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Since a separate choir room is not part of the initial program, the music area will be planned to accom-

modate rehearsals. It should be possible to efficiently provide comfortable heating/cooling and lighting 

for rehearsing and practicing. The church’s music program currently includes the following: 

 First Choir – adult volunteer choir, currently with 18 members. Sings every Sunday September-

May. Rehearses Thursday evenings from 7:00-8:30 and Sunday mornings before worship. Occa-

sional concerts or special services. 

 Handbell Choir – 3-octave adult choir with handbells and chimes. Also uses mallets, dowel rods 

(for “singing bells”) and cleaning/polishing supplies. Plays about once a month in worship. Re-

hearses Thursday evenings from 6:00-6:50 and Sunday mornings before scheduled worship ser-

vices. 

 Guitar Group – 4-6 adults and youth playing guitars and bass guitars. Plays about once a month 

in worship, and each Sunday in July for the outdoor service. Rehearsals as needed. 

 Children’s Choir – Currently meets 3-5 times a year for 3-week sessions. During these sessions 

any/all interested Sunday School age children rehearse during Sunday school hour and sing in 

worship on the last Sunday. Average 6-12 children. In the past there has been a more formal 

children’s choir with weekly rehearsals, and this is desirable for the future as well. 

 Instrumentalists/soloists – Church members and paid guests are occasionally featured as instru-

mentalists and soloists in worship. 

 Concerts – 5-6 concerts per year. Some use church forces (e.g., hymn festivals, music director’s 

organ recitals, etc.); others feature guest artists (jazz band, guest organist, violinist, etc.). The 

adaptability of the music area for these concerts should also be kept in mind during design. 

 Sunday School – the Director of Music has met with Sunday School classes in the past to give 

instruction about worship and music. The music area would be an ideal place for this to happen. 

 Director of Music – the Director of Music is currently a 35 hr./week position (although some of 

this time is allotted for non-musical activities). It is anticipated that the Director of Music will be 

at church at least 5 days a week, and will practice or otherwise use the music area for 2-3 hours 

each day. 

 

The organbuilder and acoustical consultant will have an important role in designing the placement and 

arrangement of the music area. 

 

Environment 
 

Materials 

 

Natural materials should be used as much as possible in the worship space (WSCA S-4E). The promi-

nent use of wood gives a particular warmth and comfort to a space. Stone also brings a sense of dignity 

to a space. As much as is possible, artifice should be avoided – materials should be what they look like 

they are. Materials used should be durable and easy to clean. 

 

On our visits we noticed that the most successful worship spaces employed a variety of surface textures 

with much detail, especially on the walls at eye level and below. Large expanses of uniform drywall (or 

floor tile) made spaces seem cold and unwelcoming. 

 

Art 

 

Our previous worship space did not have much fine art besides the art glass windows. We wish to incor-

porate some fine art into our new worship space. “Beauty is a portal to the mystery of God and a witness 

to Christian faith and truth” (WSCA S-20). The art should not be used to “decorate” the space, but rather 

to teach, to inspire, and to lift spirits. Art in the worship space should always point to and support the 
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liturgy, rather than “drawing attention to itself as an independent element” (WSCA S-16D, BLS #44). 

Art should serve as a parable, suggesting meanings rather than prescribing them, and enabling people to 

encounter God in their own way and on their own time. Sentimentality or kitsch should be avoided when 

possible (see POE p. 81). Banners, paraments, or other hangings suggest a broader range of meanings 

when there is no text included. See page 42 for further recommendations on fine art. 

 

Lighting 

 

The evocative use of light is one of the main ways in which a space can express a sense of the divine. 

“Effective use of natural light … contributes to our experience of the sacred” (WSCA S-4E). The wor-

ship space should have abundant natural light, which saves on lighting costs, makes a space cheerful, 

and connects the assembly to the ebb and flow of the natural world. The building will be sited and 

massed for optimum solar exposure. The use of large sections of low-level windows should be avoided 

as they silhouette people, making identification difficult for the visually impaired. 

 

The lighting system should be flexible, specifically designed for each of the planned arrangements (see 

above under flexibility, page 6), and simple enough for a volunteer to operate. It should be bright 

enough for people to comfortably read at all places in the worship space. It is desirable to have a layered 

lighting design, including: focal layer (to highlight particular areas); task layer (to enable e.g. reading at 

the pulpit); natural light; decorative layer; ambient layer. There should be both direct and indirect light. 

The ability to change the color of some of the lighting (i.e., to highlight a liturgical season) would be 

helpful. 

 

The lighting system should be compatible with the projection system (see below, this page). It should 

enable the worship space to look attractive from the gathering space and from outside. Energy efficiency 

and ease of maintenance should be considered when designing the lighting system. Fixtures should be 

unobtrusive or hidden unless they are intentional parts of the architectural design. Thought should be 

given to the longevity of bulbs and fixtures, and to ease of replacing bulbs. Lighting should be as 

“green” as possible. 

 

Windows 

 

Though we dearly loved the stained glass windows in our former sanctuary, we desire to have mostly 

clear glass in our new worship space. Clear glass connects the worshipping assembly with the world out-

side, rather than shutting it in. This helps to express the strong outreach orientation of the congregation. 

Natural light from clear windows can help to make the space feel friendly, bright, and open. Some 

smaller areas of etched, leaded, or stained glass are desired as accents and focal points. 

 

Care will be given to size and placement of the windows, so that activity outside does not become too 

much of a distraction during the worship service, and so that direct sunlight does not settle in any one 

spot for too long. The location and orientation of the building, as well as the landscaping, will take the 

desire for clear windows into account. 

 

Sound System 

 

There will be a sound system for amplifying speech, with the goal of natural, clear projection to all 

points in the worship space. The sound system should be flexible, specifically designed for the planned 

arrangements (see above under flexibility, page 6), and simple enough for a volunteer to operate. Provi-

sion will be made for those who are hearing impaired (WSCA S-15B). Audio from the worship service 

should be available in other parts of the building, such as the gathering space and nursery. 
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Special consideration will be given to ease of use of controls. It may be desirable to have the control 

area in a room separate from worship space, as long as the sound person can see what is happening in 

the liturgy. The acoustical consultant will design the sound system. 

 

Projection 

 

The worship space will include a basic video projection system. We do not currently use projection 

regularly in worship, but we do use it regularly for congregation meetings. We wish to have a system 

that is invisible when not in use, crafted to fit in the sanctuary without creating eyesores or distractions. 

If possible, we prefer projecting on a wall rather than projecting on screens (movable or fixed) or using 

built in monitors. We realize that this will negatively impact resolution and clarity of images. It is antici-

pated that one location for projection will be sufficient (with the recognition that it may not be usable in 

all planned arrangements). It is anticipated that in the immediate future projection will be used more for 

non-worship purposes (meetings, concerts, etc.) than during the liturgy. 

 

As with the sound system and lighting, ease of use by amateurs is of prime concern. If possible, the pro-

jection system and sound system controls will be located in the same place. The acoustical consultant 

will design the video projection system. 

 

Cross 

 

Rather than having a permanent cross or crosses in the worship space, we would like a processional 

cross to be “the primary cross in the worship space” (WSCA S-16A). One church we visited had multi-

ple processional crosses that could be used for different occasions and seasons, and this idea is appealing 

to us. Another option would be to have a processional cross which fits inside another larger piece in the 

sanctuary. We currently have two processional crosses (see appendix for photos). The first was salvaged 

and restored after the fire, and features ceramics made by a former pastor. It was not actually used in 

processions in the former church, however, because of its weight. The second was made for the congre-

gation soon after the fire, and is designed to resemble the reredos cross in the former sanctuary. 

 

Other symbols and furnishings 

 

There will be a stand for the paschal candle. It will be designed to complement the font area, where it 

will most often be. It will also be designed with the rites of the Easter Vigil in mind. Stands for other 

candles will also be needed. There should be at least two that can be carried in procession, and at least 

two that can be placed on the altar. 

 

At least two small tables should be provided to be used as credence tables. 

 

The silver Eucharistic vessels and offering plates from the former sanctuary survived the fire. However, 

they were damaged and the church’s Altar Guild should be consulted about what will be needed for the 

new space. 

 

Other Areas Related to the Worship Space 
 

Gathering Space 

 

There should be a large gathering space adjacent to the worship space. Ideally, the main entrance of the 

building will lead into this gathering space. It will be the central hub of the building, with easy access to 

restrooms, reception area, kitchen, nursery, coatroom, etc. (WSCA S-13C). Plans for appropriately wel-



- 14 - Table of Contents 

coming and directing visitors, both on Sunday mornings and throughout the week, will be incorporated 

into the gathering space. Signage will be important, and a monitor which can be programmed with the 

day’s announcements could be appropriate. 

 

The gathering space should be quite large; some sources suggest one third to one half the size of the 

worship space. It should be possible for the whole congregation to gather for the Palm Sunday proces-

sion in the gathering space. The Easter Vigil with its processions should also be kept in mind when plan-

ning the gathering space. It should be “generous in scale and well-appointed” (WSCA S-13D). It should 

have high ceilings, lots of natural light, and an open feel. Since it is a transitional space, there should be 

plenty of transparency with the outside world. The most successful gathering spaces we visited were 

large open spaces that also had various smaller groupings of chairs, tables, etc., which gave a very wel-

coming feel. 

 

Special attention will be given to the transition from gathering space to worship space. It should worthily 

mark this point of transition, enable quick and easy entrance and exit by large numbers of people, and if 

possible enable the gathering space to be used as an overflow seating area (WSCA S-13B). We welcome 

children of all ages to participate in the liturgy, but also recognize that there are times when parents or 

guardians need to remove infants or toddlers who are disturbing others. There should be a place where 

these families can observe the service unheard while waiting until the children are ready to enter the 

worship space again. If the gathering space cannot be used for this purpose, some other accommodation 

should be made. 

 

The gathering space may also serve as a dining area or overflow dining area, both for the congregation 

(occasional meals and receptions) and for our social ministry (monthly hot meals, summer lunch pro-

gram for children, etc.). We visited some churches that incorporated a coffee shop or café-type space 

into their gathering space. Careful thought will need to be given to how the space could serve both gath-

ering and dining functions on the same day (such as for a congregational meal right after a worship ser-

vice). Requirements for dining functions are laid out elsewhere in the program (page 27). 

 

The acoustical environment will be such that it is possible to have a private conversation without being 

overheard, and that the noise level is not overwhelming when the room is full. A simple PA system 

could be useful. The gathering space is not currently included in the scope of work for the acoustical 

consultant. 

 

Vestry 

 

There will be a vestry near the worship space in which clergy and other worship leaders can vest and 

prepare for worship. It should be large enough for all worship leaders (usually one or two clergy, one lay 

assistant, and one or two acolytes) to gather prior to a service and, when appropriate, arrange a proces-

sion. In locating the vestry, thought will be given to how and where the leaders enter the worship space 

from the vestry. The vestry should have a small bathroom with toilet and sink. A full-length mirror 

should be included. The vestry should have lockable closets to store vestments, paraments, banners or 

other hangings, as well as other storage capabilities. There should be natural light if possible, with the 

requirements of privacy also kept in mind. 

 

Sacristy 

 

There will be a sacristy for storing and caring for the Eucharistic vessels and related items. It will in-

clude adequate storage for current and anticipated future needs. A small refrigerator and sink will be 

included. There will be a piscine. The storage areas will reflect the dignity of the vessels. The sacristy 
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and its storage cabinets should be lockable. Noise made in the sacristy should not be audible in the wor-

ship space. Careful thought will be given to its location so that it is convenient to transport items to and 

from the worship space, but it is also possible to enter and exit inconspicuously during a service. Para-

ments and banners or hanging could be stored in the sacristy instead of the vestry. Wherever they are 

stored, equipment for caring for them (such as an iron and ironing board) will be nearby. 

 

Music Support Spaces 

 

There will be an area or areas near the worship space and/or the Music Director’s office for storage of 

music, choir vestments, instruments, etc. Storage should be provided for: 

 percussion instruments – currently in 18 gallon plastic tub with some overflow 

 choir octavos – currently in manila folders in 16 2-foot-deep file cabinet drawers (4 units with 

four drawers each; these file cabinets are smoky and should not make the transition to a new 

space.) 

 choir books (collections) – currently about 10 linear feet 

 24 individual slots/spaces that each fit at least a choir folder, hymnal, and music book 

 24 albs and stoles 

 

It would also be helpful to have some way for the director to display notes for the choir: whiteboard, 

chalkboard, bulletin board, etc. There should be a table or some other system for putting out music to 

pick up and turn in. 

 

A room nearby where singers’ children could safely spend time during rehearsals would be appreciated. 

 

Anticipated Uses 
 

Worship at First Lutheran 

 

In 2008, First Lutheran’s Congregation Council formulated a vision statement affirming, among other 

things, that the congregation would “offer vigorous, liturgical, and inviting worship.” By focusing on 

“vigorous” worship, we hope to invite the whole assembly into full, active, and conscious participation 

in the liturgy. By focusing on “liturgical” worship, we hope to draw on the great traditions of the church 

throughout the ages to guide us in our worship. By focusing on “inviting” worship, we hope to welcome 

all people to worship with us, and to invite all into the fellowship of the Holy Trinity through our wor-

ship. 

 

Worship at First Lutheran is formal in that we follow a printed order of service, use hymnals for singing, 

and use primarily written rather than extemporized prayers. But it is not rigid: many people come in 

jeans, and sharing the peace can take quite a while. We take great care to pay attention to the church cal-

endar and the guidelines of the liturgy, while at the same time taking great care that the experience of 

worship be meaningful to those who attend. Worship leaders (including clergy, lay assisting ministers, 

and the choir) are vested, but also strive to be approachable and personable. Our worship has a strong 

grounding in the Lutheran tradition but also takes many insights from the ecumenical community. Our 

worship is always participatory, and strives to be creative and energetic. 

 

The tradition of good music is important in First Lutheran’s worship. Worship is varied and creative, 

with congregational music ranging from Gregorian Chant to Lutheran Chorales to African-American 

gospel to songs from other cultures and ethnic groups. The choir sings a similarly varied repertoire. Mu-

sic is led by the Director of Music from the organ or piano, or sometimes a cappella. Small instrumental 

ensembles are used regularly (especially saxophone and electric bass for the gospel setting of the lit-
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urgy), but there is no “praise band,” and “praise and worship music” is not part of our repertoire. The 

handbell choir plays in worship about once a month, usually playing a selection alone as well as accom-

panying assembly song. The Guitar Group also accompanies assembly song about once a month. 

 

Sunday morning worship 

 

We currently hold one communion service on Sunday mornings. Before the fire there were two services, 

but the congregation has enjoyed worshiping together at one common service and hopes to continue that 

practice in the new building. The service follows closely the outline in Evangelical Lutheran Worship 

(ELW, 2006, Augsburg Fortress). We use settings 1, 4, 5, and 6 of the liturgy from that resource. 

 

There is much movement during Sunday worship. The assembly stands for most singing and most 

prayers. There were no kneelers in the seating area of our previous sanctuary. Many people knelt to re-

ceive communion. In the previous sanctuary the congregation faced the font (located in the middle of the 

assembly area) for the Gathering (beginning) and Sending (ending) portions of the service. After the of-

fering is collected by the ushers, the donations, along with bread and wine that in the previous sanctuary 

had been sitting on a credence table in the back of the room, are brought to the altar while the assembly 

sings. The assembly greets one another during the Peace, with some people greeting even those seated 

far away. All process to the altar for communion, except for those who are not able, who have commun-

ion brought to them. Once a month, lay people are available to anoint and pray individually for those 

who desire, usually kneeling at a prie-dieu. In the previous sanctuary this was done in a small transept 

where people could go immediately after receiving communion. 

 

Christmas 

 

Christmas Eve services typically follow our normal Sunday service order. On Christmas Day we have a 

potluck breakfast followed by a communion service. Typically 30-40 people are present for the service. 

 

Ash Wednesday 

 

Our Ash Wednesday service is similar to the Sunday service, but with an additional confession of sin 

followed by a procession to receive the imposition of ashes. Typically about 30 people attend the noon 

service and another 80-90 the 7:00 service. 

 

Lenten evening services 

 

During Lent activities are usually added on Wednesday evenings. For the last few years, a soup supper 

has been followed by a study, concluding with Compline. The study has typically taken place in the 

sanctuary. Typically about 25 people are present for the study and Compline. In other years there has 

been no meal, and in other years Evening Prayer has taken the place of the study and Compline. 

 

Palm Sunday 

 

Our pattern has been for the assembly to gather as normal, and for the children to gather and process 

with the cross around the sanctuary as “All Glory, Laud, and Honor” is sung at the beginning of the ser-

vice. The new building should allow the assembly to gather “at a designated place outside the usual wor-

ship space, so that all may enter in procession” (ELW, p. 256). 

 



- 17 - Table of Contents 

Taizé services 

 

First Lutheran usually holds Taizé services Monday, Tuesday, and Wednesday of Holy Week, and occa-

sionally at other times. These services are led from the piano, often with additional instruments. Atten-

dance is usually 10-25 people. 

 

Maundy Thursday 

 

Maundy Thursday is again similar to a Sunday service, but with the addition of a procession to receive 

the laying on of hands after an opening confession. In recent years the service has also included foot-

washing, with the pastor usually washing the feet of 5-10 people, mostly children. Attendance is 50-75. 

 

Good Friday 

 

Good Friday is a non-eucharistic service at First Lutheran. The centerpiece is the singing of the Passion 

story by the choir. The bidding prayer is prayed, and the solemn reproaches are sung. At the end of the 

service a large cross is carried to the front of the assembly. Attendance is 50-60. 

 

Easter Vigil 

 

For the Easter Vigil the assembly gathers outdoors to light the new fire. After lighting the Paschal Can-

dle, the assembly follows it in procession to the darkened worship space. The exultet is sung by candle-

light. A low level of lighting is used for the first part of the service, held around the font, with storytel-

ling, singing, and baptism. After the baptism and a reading from Romans the lights are turned on, bells 

are rung, and the assembly processes to the altar. A sermon is preached and communion is shared. We 

average 50-75 people at this service. 

 

Outdoor Service 

 

During the month of July, an additional outdoor service is added to the schedule. It takes place at Good 

Shepherd Center, an additional property of First Lutheran on the East side of Lorain. Good Shepherd 

Lutheran was a daughter congregation, but closed in 2001. The property was given to First Lutheran, 

and is used for various purposes, including the outdoor service. 

 

A member of the congregation created a small “chapel” space in a wooded area on the lot, with simple 

wooden benches and a stone altar. The outdoor service follows a similar format to our main Sunday ser-

vice, but simplified and shortened. Musical leadership is given by a variety of portable instruments, in-

cluding guitar, percussion, and wind instruments. 

 

It is likely that Good Shepherd Center may be sold by First Lutheran in the near future. If possible, a 

space for outdoor worship at the new building site would be a welcome feature. 

 

Weekday Eucharist 

 

Epiphany and Ascension are celebrated with evening communion services on their proper days. These 

services are similar to the Sunday morning service, but a bit shortened. Attendance averages 20-35. 

 

Weddings 

 

There are usually 2-3 weddings at First Lutheran per year. About half include communion and half do 
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not. Weddings usually include the typical single file procession of bridesmaids and bride to instrumental 

music, and usually feature the bridal party standing in front for most of the service. 

 

Funerals 

 

There are usually 6-12 funerals at First Lutheran per year. Perhaps two thirds include communion. The 

service starts by the font with the placing of a pall on the coffin, which then moves in procession with 

the family to the front of the church and remains by the paschal candle until it is moved to the side for 

communion. The coffin and family also process out of the sanctuary at the end of the service. 

 

Concerts 

 

First Lutheran sponsors the FIRST•music concert series. This series usually consists of 5-6 programs 

per year. The organ has been featured prominently, with usually one recital by the Director of Music and 

one by a guest organist. A hymn festival led by the Director of Music and the choir is a yearly event, as 

is an Advent Music program, usually with a small orchestra of 4-6 musicians. Other guest musicians 

have included a college choir, Lutheran pop artists, a big band, jazz quartet, and classical violinist. It is 

desirable that the music area be able to be converted to a “stage” for concerts. Depending on the location 

of the organ console, the ability to project a live close-up video of the organist could be useful. Atten-

dance is usually 50-100 at these events. 

 

Choir rehearsal 
 

The choir and handbell choir rehearse every Thursday evening September through May, and also have a 

15-minute warm-up prior to a worship service. These rehearsals will take place in the worship space. 

 

Organ Practice 

 

It is anticipated that the organ in the worship space will be the primary practice instrument for the Direc-

tor of Music. Currently this amounts to about 10 hours per week. Lighting and heating should be optimi-

zable for organ practice. 

 

Congregation meetings 

 

The congregation generally meets twice per year. These meetings usually take place in the worship 

space. Projection capabilities would be useful for these meetings. 

 

Outreach 

 

We realize that good stewardship suggests that a large space such as our new worship space not sit 

empty for most of the week. We wish that the flexibility of the worship space allow for it to be used for 

non-worship activities, and especially for the church’s present and future outreach programs (WSCA S-

17F). This also serves to bring together the historic strengths of the congregation – worship and service. 

Due to space restrictions, in the previous church social ministry almost always took place in the base-

ment. We do not wish to repeat this separation, but rather wish that there be “no distinction between the 

spaces frequented by church members and non-members” (Vision Statement). There is currently some 

hesitation among members about using the worship space for outreach activities, but it should be possi-

ble to do so. It should also be possible to hold social activities in the worship space. 
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Offices 

 
Main Office Location 

 

All staff completed surveys and then met together to identify priorities and all agreed that the main of-

fice should be near the main entrance of the building (or at least clearly visible from the main entrance), 

so that the secretary can also be a receptionist for the many people who come through the building. A 

workroom and pastor’s office should be part of the office complex. All staff prioritize a security system 

that will allow FLC to continue serving the community while keeping our staff, members, and building 

safe and secure.  Windows to provide natural light and fresh air are considered important by all as well 

as the need for plenty of storage pace. The Director of Music’s office could be either part of the main 

office complex or by itself closer to the worship space. All offices would have separate heating/cooling 

controls.  Care should be taken to avoid sound being carried through the ventilation system between of-

fices and impacting privacy, especially in the pastors office. 

 

Flexible Use Office Space 

 

In addition to the Pastor’s, Office Manager’s and Director of Music’s offices, a fourth office space is 

needed for flexible use and future programming. This space should include a desk, comfortable chair, 

filing cabinet, computer, and telephone. It could be used by Front Door Ministry, by the Health Ministry,  

and to count collections. If the church hires additional staff in the future, they could use this space. 

 

Office Workroom 

 

The workroom should have at least two lockable entries; one through the Office Manager’s office, the 

other to a public area. They should be separately keyed so that access to the workroom does not entail 

entrance to the Office Manager’s office. The workroom should be in close proximity to all staff offices. 

In addition to storage cabinets and shelving the work room will have at least two 8 foot tables. If there 

are not kitchen facilities nearby, the workroom should have a mini fridge, microwave, sink, and counter 

for a coffee pot. 

 

Storage in the workroom should include a limited access cabinet/area for the main computer server, a 

lockable closet to house the fireproof/waterproof safe (safe will be the size of a 3 drawer file cabinet, 

and storage area for church records (including Treasurer’s records). Mailboxes for staff, Council mem-

bers, and committees could be housed here, as well as storage for committees. 

 

If the flexible use office space is taken by an additional staff member in the future, there will still need to 

be flexible, private office space for Front Door, counting, etc. Within the workroom could be a separate 

area with locking door to serve this purpose. This space should include desk, 6-8 foot worktable, 2-3 

chairs, locking storage filing cabinet for financial secretary, computer, and telephone. 
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Pastor 

 
Pastor Jimmy’s favorite features of his previous office were: lots of light from the outside; quite a bit of 

storage space including a closet. His least favorite features of his previous office were: it was too far 

from the entrance to the church; there was not enough privacy—even with pastor’s office door closed, 

people sitting in the waiting area could hear private conversations. 

 

The pastor’s office should include: a desk; a comfortable chair; file cabinets; overhead and work light-

ing; client seating (2 to 4 chairs); bookcases (lots of book space). 

 

Location 

 

The pastor’s office should be in close proximity to the church main entrance and the Office Manager’s 

office. The pastor’s office should be large enough to be comfortable as both a work space and a private 

counseling space. Privacy is critical and should be the primary priority for determining the specific loca-

tion and proximity to other spaces. It is critical that entry to another space does not require going 

through the pastor’s office (as was the case before). The office will need to have a closet for storage as 

well as several bookcases. 

 

Office Manager 

 
Our previous Office Manager’s favorite features of her previous office were: a lot of windows that 

opened for fresh air and natural light; a lot of storage space. Her least favorite features of her previous 

office were: the doors weren’t conducive to privacy needed for meetings; there was no conference room 

or small gathering area for staff meetings; and there needed to be more desk or counter space for bulle-

tin/newsletter assembly, etc. and space for volunteers. 

 

The Office Manager’s office and/or the workroom should include: 

 a large desk with a comfortable chair for the office manager (a visual block such as a high 

counter is needed to protect privacy and prevent visitors from seeing confidential materials on 

the Office Manager’s desk 

 plenty of drawers for efficient use of space and for organization 

 locking file cabinets 

 overhead and task lighting 

 client seating—a small reception area outside the office with 2-4 chairs and a small table 

 fireproof and waterproof safe, about the size of a three-drawer file cabinet 

 lockable key box 

 bookshelves 

 worktables 

 wall organization: whiteboard/corkboard/magnetic board 

 photocopier 
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Location  

 

The Office Manager’s office should be close to main entrance doors to serve as a check in point for any-

one entering or exiting the building during the weekdays. The Office Manager’s office should also be 

located close to the area that will be used for receiving guests being served through ministries such as 

Front Door Ministries (see page 39). 

 

There should be some security for when the Office Manager is the only one in the building. A buzzer/

entry chime and video camera at entrance door would be helpful, as would a direct line of sight to visu-

ally access people coming and going by use of a large glass window allowing for full security with a 

lockable door. 

 

Director of Music 

 
Brian Wentzel’s favorite feature of his previous office was the music-related stained glass. His least fa-

vorite features of his previous office were: the fluorescent overhead lights—never turned them on; not 

enough storage; no windows that opened. 

 

The Director of Music’s office should include: a large desk with drawers and comfortable chair; addi-

tional surface workspace; open shelving close to the desk; and several chairs for visitors. It will also 

need to include storage for: organ and piano music – currently 4-5 linear feet; books – currently about 13 

linear feet. It may also include some or all of the items listed above under “Music Support Space” (see 

page 15). 

 

There should be as much natural light when possible. Task lighting for the desk is important. No fluores-

cent overhead lights please. There should be windows that open. 

 

Room for a keyboard instrument could be helpful. While not currently in the budget, an upright piano or 

a small organ would enable Director of Music to compose, arrange, choose music, even practice. without 

having to go to the sanctuary, thereby saving time and heating and cooling costs. 

 

Location 

 

The Director of Music’s office should be near the worship space and near the music support spaces. Be-

ing near or part of the main office complex would also be helpful, but it not essential. 
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Fellowship / Commons 

 
Dining/Social Hall 

 
There will be a Dining/Social Hall which will serve as the main location for church and outreach meals 

as well as other large gatherings. It will have seating for 120 people when at round tables, with the possi-

bility of expanding into the Gathering Area when necessary. A combination of round and rectangular 

tables would provide for flexibility in terms of a variety of events. All furniture should be movable and 

easy to re-configure, and there should be storage areas for tables and chairs. The room should have some 

type of large, mobile hot/cold serving cart that can be easily pulled from a storage closet. A simple PA 

system would be useful. 

 

Since this gathering area will have multi uses by members and the community, the décor should be wel-

coming to all, and, while incorporating the building themes, should not evoke fear or uncertainty for 

those who may enter for any reason. 

 

Outreach meals 

 

The Hot Meal program serves 100-220 meals (at times up to 300) through the course of a morning, once 

a month. 

 

Family Promise requires an eating space for about 20, located near the kitchen, for small meal prepara-

tion and food storage for guests who may need to get breakfast, make school lunches and snacks. Round 

tables are preferred for the dining area, with highchair and wheelchair accessibility.  

 

Meal seating for the Summer Lunch Program should accommodate 100-125, mostly children, but some 

adults who accompany small children. Tables should be highchair and wheelchair accessible. 

 

Church meals 

 

Regular church meals include lunches to welcome new members (twice a year), soup suppers on 

Wednesday evenings during Lent, a yearly fish fry, Oktoberfest, and other occasional meals. There is 

usually a luncheon after funerals. Vacation Bible School serves lunch, as do other occasional children’s 

programs. 

 

There are also frequent receptions: after First Communion and Confirmation; after the Easter Vigil; after 

concerts. 

 

Other events 

 

The Dining/Social Hall may also be used for other events, such as large presentations, congregation 

meetings, trainings, Rally Day, square dances, etc. Some of these may be better suited to the Gathering 

Area, though in our previous building, due to the small size of the narthex, these types of events always 

took place in the social hall. 
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Kitchen 

 
The new kitchen will be welcoming and comfortable for all ages and adaptive to all users (such as young 

children or volunteers who are unable to stand for long periods of time); a place where people get to 

know each other and have a sense of belonging while working together to support our church’s mission 

statement. The kitchen will be designed to be efficient and “green,” and will be maintenance and user 

friendly. 

 

The kitchen will be a common space for ministry and fellowship and will continue to support the out-

reach programs, educational programs and needs of the congregation with ability for growth of services. 

 

Location 

 

The kitchen should be located off the dining/social hall, in close proximity to the pantry/food storage 

areas and designed with good flow to accommodate ten to twelve people working at one time. There 

should be three main areas: Food Preparation, Serving and Kitchenette, and Clean-Up. Although we un-

derstand that codes and rules will dictate our construction, we would like the following considered when 

designing our frequently-used areas: 

 

Food Preparation Area 

 

The Food Preparation Area should have large seamless countertops with lipped edges to prevent spilling 

down front of cabinets. A center island should include a hand washing sink and an area with a lower 

(sitting level) for those that require seating for cold food preparation. This area should be out of the flow 

of those working with the hot foods. The triple work sink will have tall faucets, a sprayer and a garbage 

disposal. The hot food area should include an eight-burner gas stove with a detachable griddle and two 

lower ovens large enough to hold four large baking trays. We would like a water spigot over the stove to 

fill large cooking pots. We also request two convection ovens for faster food preparation for large gath-

erings. We will not include a fryer at this time, but would like to include room in the design for possible 

installation at a later time. Within the hot food area, we would like a portable electric warmer that holds 

chaffing dishes at constant temperatures once food has been prepared. We also request a portable elec-

tric hot food table for serving (a hot buffet-style table). Refrigeration and freezers will ideally be walk-

in. Moveable stainless steel tables will be used for preparation and serving in the kitchen and social hall 

areas. A commercial (#10) can-opener is a must. 

 

Serving and Kitchenette Area 

 

The Serving and Kitchenette Area should include a pass-through window for serving food. If there is 

space for a serving table, it should be easily accessible from both sides for quicker serving distribution. 

We would also like to use this area as a kitchenette for a cozier atmosphere for serving smaller groups, 

such as Family Promise, church staff, youth continental breakfasts, etc. This area should include a sink, 

microwave, household sized refrigerator/freezer, countertops and enough storage to hold miscellaneous 

small appliances and food items such as cereal, bread, and foods used for Family Promise breakfast and 

lunch preparations. 
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Clean-Up Area 

 

The Clean-Up Area should include a commercial dishwasher and double sink. There should also be a 

separate window for dishes and utensils coming to the kitchen after the meal. A clean-up closet with a 

mop sink should be incorporated into the design. We also request floor drains in the kitchen area. 

 

Storage and Other 

 

All cabinets should be designed for ease of reach and use all available space (no lost corners or hidden, 

inaccessible areas). Approximately 6-8 feet of under-counter, closed cabinets/storage is needed for pots, 

pans, and baking dishes. Drawers are preferred for utensils and food preparation tools and will be la-

beled for ease of use. One upper cabinet is needed for cooking needs (spices, sprays, etc.) Although we 

want easy and open accessibility to our kitchen ministries, we will require some secure cabinetry for 

supplies and equipment. Dry storage (paper goods/equipment/cleaning supplies etc.) should be on wire 

storage racks on wheels for flexibility. 

 

There should be two separate doors (entry and exit) from the kitchen area. There should also be an exte-

rior-wall service door for deliveries and trash removal. 

 

Separate electric circuits should be provided for each side of the kitchen with 220 amp service for the 

large equipment demands. An automatic generator should be built in to supply the refrigeration/freezer 

demands during power outages. 

 

Air circulation is important to keep the kitchen at a comfortable temperature. 
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Education 

 
Jesus answered, “It is written: ‘One does not live by bread alone, but by every word that comes from the 

mouth of God.’” (Matthew 4:4) 

 

But during the night an angel of the Lord opened the doors of the jail and brought [the disciples] out.  

“Go, stand in the temple courts,” he said, “and tell the people all about this new life.”  At daybreak they 

entered the temple courts, as they had been told, and began to teach the people. . .” (Acts 5:19-21) 

 

Now the Berean Jews . . . received the message with great eagerness and examined the Scriptures every 

day to see if what Paul said was true. (Acts 17:11) 

 

For everything that was written in the past was written to teach us, so that through the endurance taught 

in the Scriptures and the encouragement they provide we might have hope. (Romans 15:4) 

 

The Church Education Subcommittee has been blessed with the task of making preparations for the 

building of spaces to house and accommodate such activities as Sunday School, Bible studies, Vacation 

Bible School, Catechism, Youth Group, a nursery and the library.  

 

All areas of the church building should have Wi-Fi and direct internet capabilities as well as plenty of 

electrical outlets. All areas should have adequate heating and air conditioning. There should be promi-

nent, welcoming and decorative signage to the nursery, library, all classrooms, etc. 

 

Programs and Space Use in Previous Building 
 

In the years immediately before the fire the number of students in Sunday School, VBS and Catechism 

had decreased. Average attendance figures (including adults, children, and teachers) for the last few 

years were: 2014 Jan-May: 28; 2013: 23; 2012: 40; 2011: 49; 2010: 36; 2009: 43. There were seven 

large rooms used for nursery through 12th grade. The three rooms on the second floor could be sepa-

rated by accordion style dividers but were used as one room. That was much more space than needed 

generally. First Communion classes and other larger Sunday School gatherings (Advent & Lent inter-

generational lessons) were also held there. That space was also used as the place for Family Promise 

guests to sleep and was adequate space for that purpose. However, the spaces could not be used for 

meetings or adult classes because it was not handicapped accessible, the furniture was child sized, and 

the dividers that separated the rooms did not keep noise from being a problem. 

 

The combined 5th-6th grade class used a space in the basement set off by dividers, but sometimes 

moved outside that space to a larger portion of the basement for games and other activities. 

 

The 7th through 12th grade students met in the decrepit Youth Room which at one time had served as 

the room for FLY, (“First Lutheran Youth” group), but that group was no longer active at the time of the 

fire. The size of the room was good but the ambiance was not, though the students seemed satisfied. This 

room also served as storage for many things that didn’t have a place as well as for the food pantry. 
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There were two adult Sunday morning classes totaling anywhere from 10 to 30 people. One class met in 

the fellowship hall in the basement and one met in the lounge. Depending on what was happening the 

lounge could be too small and the fellowship hall was generally too big. Both spaces could be inter-

rupted by people walking through or, in the case of the fellowship hall, activity in the kitchen or prepara-

tion for an event. There was a Caretakers Group (about 5 people) that met in the library during the Sun-

day School hour as well. 

 

VBS was usually not held in the building, but outside at Good Shepherd Center, and had about 40 stu-

dents in attendance with an additional 20 adults and catechism helpers throughout the week. In summer 

2015 we piggybacked with the VBS of the local Methodist church. The congregation voted in January 

2016 to sell Good Shepherd Center, so VBS may come back to the First Lutheran building once it is 

built. 

 

The Catechism program has had between 10 and 18 students (7th-9th grade) the past several years plus 

about 5 adult group guides and 2 junior group guides. They met about 16 Sunday evenings per year in 

the combination choir room/classroom in the basement for class time, then broke into somewhere be-

tween 2 and 5 small groups in various other rooms in the building. In the classroom area, a large table 

with chairs is needed for each group. At least one white board or chalkboard was needed for games, 

score keeping or part of the lesson. The wall was used each week as a screen for the computer/projector. 

When parents were invited they sometimes met in the same part of the fellowship hall that held an adult 

Sunday School class. For service projects they could use other parts of the building including the kitchen 

and ended the evening with blessings at the baptismal font in the sanctuary. 

 

Sunday School Areas 
 

These areas can also be used for Vacation Bible School, Bible studies, Catechism activities, small 

groups, and various other church gatherings 

 

In general, the future Sunday School areas should be clean, bright, and secure. They should also have 

natural light and good ventilation. There should be two separate areas or hallways: one for younger chil-

dren and one for older students. The younger children’s hallway/area (through 2nd grade) should have a 

check-in desk and one main access point. The older students (grades 3-12) can be in another area where 

their rooms may at different times be used for other purposes, and may be located closer to other areas 

of the building (fellowship hall, church offices, adult restrooms, etc.) 

 

All Sunday School areas should be equipped with: 

 Appropriately sized chairs for students and teachers 

 Appropriately sized tables 

 A large white board 

 A large screen TV with additional audio & video equipment (DVD players, apple tv, etc  - to be 

determined) 

 A place to display children’s work, posters, etc. 

 A book shelf for paperback books that can be taken home if desired (see library notes, page 36) 

 

Additionally, there should be a locked storage room near the older students’ area for storing additional 

computers, projectors, and other tech equipment (rolling tech cart?) to be used in classrooms as needed. 
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Preschool and Kindergarten 

 

The Preschool and Kindergarten room (ages 2-6) should be 240 sqare feet in size. It should: 

 Be located in the children’s area or hallway. 

 Be an area adjacent to the nursery and share a restroom. 

 Have a sink and countertop surrounded with non slip, washable flooring area. 

 Have lockable cabinets and/or closets for supplies; easy to use storage. 

 Have a window to the nursery so no single adult is left alone with children. 

 Possibly have porthole type windows to the hallway at adult height for parents to look in but not 

disrupt class. 

 Be at least partly covered with an area rug, carpet tiles, or carpeting for children to sit/play on 

the floor. 

 Be equipped with age appropriate, easy to clean toys/play equipment (perhaps separated by half 

wall or place that can be closed off?) 

 Cell numbers, pagers, or some other notification system to contact parents while in church, 

class, meeting, etc.(?) 

 

Grades 1-2 

 

The First and Second grade room should be 240 square feet in size. It should: 

 Be located in children’s area or hallway. 

 Have restrooms nearby in a secure area. 

 Have a sink and countertop surrounded with non slip, washable flooring area. 

 Have lockable cabinets and/or closets for supplies; easy to use storage. 

 Possibly have porthole type windows to the hallway at adult height for parents to look in but not 

disrupt class. 

 Be at least partly covered with an area rug, carpet tiles, or carpeting for children to sit/play on 

the floor. 

 Be equipped with age appropriate, easy to clean toys/play equipment (perhaps separated by half 

wall or place that can be closed off?) 

 Be flexible, with rearrangeable furniture 

 

Grades 3-6 

 

There should be one room for Third and Fourth grade, and one room for Fifth and Sixth grade, each of 

which should be 240 square feet in size. Sinks are not necessary in these rooms. The should: 

 Be located off larger room (social hall). 

 Have a moveable wall to enlarge space (with social hall). 

 Be soundproofed as much as possible. 

 Have lockable cabinets and/or closets; easy to use storage. 

 Be at least partly covered with an area rug, carpet tiles, or carpeting for children to sit/play on 

the floor (?) 

 Be flexible, with rearrangeable furniture 
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Grades 7-12 

 

There should be a room for Seventh through Twelfth grades, attached to the youth room with large dou-

ble doors or a moveable wall between the two spaces. See Youth Area below for further details. 

 

Adult 

 

Adult classes may take place in the Gathering Space, the Social/Dining Hall (portion to be separated off 

to provide flexibility and smaller gathering area for classes, smaller social functions, etc.), the Hospital-

ity Room, the office reception area, and/or other suitable rooms. 

 

In addition to the general equipment, there should be various versions of the Bible in each area for 

groups to use when necessary, or perhaps a projector to display passages on a screen (or a TV?). 

 

Nursery 

 
A nursery for children ages 0-18 months will be 240 square feet in size. It should: 

 Be located in the children’s area or hallway, but closest to sanctuary. 

 Have a changing area. 

 Have a separate area/room within space with 1 or 2 cribs, rocker and possibly curtain or door so 

mothers can also use as a nursing area. 

 Be in an area adjacent to nursery and share a restroom. 

 Have a sink and countertop surrounded with non slip, washable flooring area. 

 Have lockable cabinets and/or closets for supplies; easy to use storage. 

 Have a window to the nursery so no single adult is left alone with children. 

 Possibly have porthole type windows to the hallway at adult height for parents to look in but not 

disrupt class. 

 Be at least partly covered with an area rug, carpet tiles, or carpeting for children to sit/play on 

the floor. 

 Be equipped with age appropriate, easy to clean toys/play equipment. 

 Have indirect lighting (?) 

 Have an audio system to hear the worship service. 

 Cell numbers, pagers, or some other notification system to contact parents while in church, 

class, meeting, etc.(?) 

 

Check-In Areas 
 

There should be a check-in area for the younger children’s area. Some possibilities include: 

 a staffed counter area 

 manual sign-in 

 computer check-in - could also contain information re: allergies & other pertinent information to 

help staff, also used to take automatic attendance and enable welcoming notes or contact to new 

people who bring their children to Sunday School or the nursery 

 name stickers/parent “claim ticket” 
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Older youth should also have a check-in station, although this probably will not a require a separate area. 

This could be a computer check-in (see above ideas) with several terminals for self check-in for those 

7th-12th grade. Member students or the teacher could assist new students and guests and obtain neces-

sary information to have them entered into the computer for the future and for welcome notes 

  

Youth Area 

 
There should be a youth room attached to the 7-12 grade classroom with either large double doors or a 

moveable wall between the two spaces. The combined area of the two rooms should be 800 square feet. 

Both areas should have good, flexible lighting and plenty of outlets/portals and charging stations. In a 

prominent part of the space there should be a prayer board. Walls should have pictures and on one a de-

sign using chalkboard paint (see pictures on next page). If there is a cafe elsewhere in the building the 

youth area could be close to that. 

 

One area (the classroom) should be for Sunday School and Catechism. It should: 

 Be equipped with the necessary computer equipment, screen, projector, sound system, etc. 

 Have tables and individual, comfortable chairs for class/catechism - not regular institutional, 

stackable or folding chairs. 

 

The second area (the youth room) should be for FLY and fellowship. It should: 

 Be furnished with comfortable, flexible, easily maintained items seating such as sofas, bean bag 

chairs, etc. 

 Have a large screen TV with cable/satellite hookup as well as movie capabilities. 

 Have games such as foosball, air hockey, ping pong, arcade games, plus more old school games 

like giant jenga, corn hole, board games, game tables. 

 Have a clock that works. 

 Facilitate the ability to have food and not just snacks, either with its own kitchenette/“bar” area 

with sink, refrigerator, microwave, outlets, etc., or by being close to another kitchen/kitchenette 

in the building. 

  

Library  
 

Pastor Jimmy didn’t use the library in the past since he has own books. 

 

Children’s and Young Adult materials from our previous library were not borrowed much. We recom-

mend having small giveaway, age appropriate libraries in individual classrooms (on shelves or in bas-

kets) or in a location close to classrooms like hallways. 

 

Adult material did circulate well. Two shelves of books representing the new library should be located in 

the Gathering Space or Hospitality Room near seating. This communal area should also have up-to-date 

information such as location/dates/times of food distributions in Lorain County; Catholic Charities and 

United Way resources available; and other contact information. 
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Outreach Ministries 
 

It is our plan for the new building that we intentionally organize the space to build relations 

and connect the points between community and the Word. We believe in the diversity of the 

body of Christ and will live and work with all who seek comfort here. 

 

One of the cornerstones of the First Lutheran Church mission has been a longstanding, deep rooted min-

istry and outreach to the local neighborhood and the downtown Lorain community. First Lutheran has 

been the leader in helping establish a number of social outreach initiatives in Lorain which still operate 

and thrive to this day. 

 

Moving forward in our visioning process, we firmly believe there is the opportunity today to take our 

current outreach mission programs, something we at FLC have done so well, and make them better. 

 

The downtown and neighboring demographics and basic needs of its residents in Lorain, have largely 

remained the same over the past three decades. With the decline in the manufacturing base, stagnant re-

tail base downtown, and issues with housing and employment in the immediate area, the needs on the 

west side of Lorain will continue, if not grow over time. Furthermore, the decline in memberships in the 

mainline churches  in  downtown Lorain have continued, leaving First Lutheran as one of the few bea-

cons of hope for so many in the area. 

 

As we forge ahead in our re-building process, the New Building Committee and the members of First 

Lutheran now have an opportunity to make our Outreach Ministries much stronger, vibrant and efficient.  

A coordinated, centrally designed service delivery system will help continue and fortify FLC and its 

mission heritage to the most vulnerable in our area. 

 

From our Vision Statement: 

 

We will strive to create a building that: 

 

"Supports our historic strengths of worship, music and service to the community and especially service 

to those in need”  

 

“Has flexible spaces serving multiple purposes for maximum usefulness” 

 

“Is located in a place that is accessible, visible, and inviting to the wider public” 

 

“Has areas, internal and external, which provide a warm inviting atmosphere with no distinction be-

tween the spaces frequented by church members and non-members” 

 

“Provides efficient areas to serve all who enter our building, providing them with spiritual, emotional 

and physical support within the church atmosphere, all in the spirit of hospitality” 

 

“Is safe and secure while remaining an open resource for the whole community” 
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“Is a sanctuary for the community, housing all current ministries of basic needs, health, physical and 

spiritual care in a common location” 

 

In order to meet the intent of the above vision statements, it is desired that the outreach ministries be 

housed in in the same building as the worship space, and located in the building without barriers to other 

common spaces. The following is a description of each current ministry and requirements (or desires) 

for location, space, equipment and furnishings. 

 

Food Pantry and Hot Meal Program 
 

The Food Pantry and Hot Meal program was established in 1984 as part of the Lutheran Cooperative 

Ministry program. First Lutheran has always served as the office address for the Cooperative Ministry. 

The Lorain Cooperative Ministry is marking its 32nd year of service to the community. In our previous 

building, our Food Pantry and Hot Meal Program was located in the church basement, where non-

perishable food was stored in a variety of rooms, closets, and along the walls in the larger areas. Frozen 

foods were stored in 3 upright freezers in the “furnace room,” 1 freezer in an open room, and a chest 

freezer in a locked office. Cold food was stored wherever there was room in 2 refrigerators in the 

kitchen. Food delivery was accomplished by sliding boxes through a basement window onto a wooden 

ramp. The pantry was completely set up and taken down each month, requiring pushing heavy wheeled 

carts into a room and lining them around the outer walls. Guests shopped from the shelves just like a 

grocery store, and “checked out” at two 8-foot tables at one end of the room. Since the fire, this program 

has been housed in the basement of Redeemer Episcopal Church. 

 

The mission of the Lorain Cooperative Ministry is: 

With regard to the care of the poor and of our community, we believe that we can do more to-

gether, acting cooperatively, than what could be done separately. In this way we hope to offer 

our Lord, and those for whom He died, better service and opportunities for sharing in the faith of 

Jesus Christ. 

 

Location and Space 

 

The monthly pantry includes a hot meal, served while guests are waiting their turn to shop. The meal 

will take place in the Dining/Social Hall (see page 27). 

 

In addition, there should be an area for registration for the pantry. In the past this has been done with 

three volunteers, registering guests in lines by letter of the alphabet coinciding with the individual’s last 

name. There is now computer registration technology available, which will require building Wi-Fi. 

 

We use the “select pantry” model for our food distribution, so food must be delivered when available 

from a van, taken into the building and stored until the next pantry. Ideally, there should be an outside 

drive up delivery area with a covered bay, on the ground floor. Entrance to the building for deliveries 

should have automated double doors, but look welcoming. It would be wonderful to have a delivery 

transportation system that is mobile, ergonomically correct to prevent heavy lifting, and can be aligned 

with delivery vehicles. This system could be used for all building deliveries. 

 

We would like to make a case for food storage and the pantry to be a permanent set up. It has been dis-
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cussed with the worship committee that worship space could even double as the pantry. A revolving wall 

that turns into a secure storage room is a dream. The shelves from which guests shop should be located 

so that moving them is not required. The shopping space should accommodate 8 racks. There should be 

enough room to allow guests to wheel a shopping cart. This space will need “check out” space that will 

hold two 8-foot tables, and side tables/bins of frozen food, produce, bread and pastries. 

 

A walk in cooler and freezer would be ideal and solve the past problems with many individual freezers 

and refrigerators. They could be used by other groups, as well. These should be located in or adjacent to 

the main kitchen. Standard or required electrical for appliances. 

 

Space is required for dry storage of boxed food, paper products and other pantry supplies. Some of this 

shelving should accommodate large boxes (28 X 30 in.). 

 

The pantry serves 100-190 families each pantry day. 100-220 hot meals are served during the pantry. 

 

Front Door Ministry 
 

First Lutheran created the LEAF (Love Emergency Aid Fund) in 1982. In June, 2013, other downtown 

churches (Lorain Downtown Ministries Association) joined together to expand the program, renaming it 

Front Door Ministry. Since FLC had established procedures and community awareness, it was decided 

the program should be run out of FLC, using volunteers and funds from all interested churches or agen-

cies. Since the fire, this program is run out of Redeemer Episcopal Church for access to food in the pan-

try. 

 

The mission of Front Door Ministry is: 

To provide assistance to individuals in the community, seeking financial support and/or re-

sources to maintain basic needs, including: food, shelter, transportation, and health care. This is 

an opportunity to share and care for individuals and families without judgment, and with com-

passion and understanding. 

 

Location and Space 

 

This program requires only two spaces. One is a welcome desk for sign in. The other is conference 

space, where a guest can discuss needs and personal issues in private, without being heard from the wait-

ing area. Access to the food pantry is also necessary. Locked storage is required for personal files, 

checkbooks, bus tickets, etc. 

 

There should be an office available for the part-time coordinator of this program, but this office could be 

shared, and/or be the private room for interviewing guests. 

 

This program currently is once a week for about two hours. Number of families seen is 12-30. 

 

These numbers will certainly increase once the program is reinstated in the new building, and pastors 

and other staff are available additional days, as was done in the past. 

 

Access to a telephone is necessary, as well as computer for client record keeping. 
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Family Promise 
 

Family Promise, IHN (Inter-Faith Hospitality Network) of Lorain County was started in 2008 by local 

business people who have a heart for their community. Networks of congregations and volunteers meet 

homeless families’ immediate needs for shelter, meals, and comprehensive support services. Participants 

sleep at the church for a week at a time. FLC was using 2nd-floor education rooms and main-floor nurs-

ery and pre-school rooms for this program. The kitchen and dining area in the basement were used for 

meals. 

 

Location and Space 

 

FLC is responsible for housing families about once a quarter. We are required to be able to accommo-

date up to 14 individuals (in family groups). Family groups are at least one parent and children. 

 

Sleeping areas should include at least 5, preferably 6, areas that provide privacy by doors or other tem-

porary dividers, and have exits from each to a hallway. Each sleeping area should have cabinets or stor-

age for bed linens and towels. Each sleeping area should have a table or desk and chairs, lamps, and suf-

ficient electrical outlets. Each room should have access to men’s and women’s restrooms, one with an 

infant changing area. It is preferable that sleeping areas be on ground floor for easier emergency exit. In 

addition, there needs to be one additional sleeping area for the two overnight volunteers. 

 

There should be eating space for about 20, located near the kitchen, for small meal preparation and food 

storage for guests who may need to get breakfast, make school lunches and snacks. Round tables are 

preferred for the dining area, with highchair and wheelchair accessibility. Somewhere in this space 

should be locked storage for supplies paper products, books and toys. A larger indoor area should be 

available for play, exercise, or program presentations. Wi-Fi should be available in the building for use 

by parents and children. 

 

It is desirable to have a fenced outdoor area as well. It should large enough to accommodate play equip-

ment, tricycles, and picnic tables or tables and chairs for parents supervising children. There should be 

locked storage for larger play equipment and toys. 

 

A comprehensive security plan and security procedures should be discussed and implemented. 

 

Health Ministry and Parish Nursing 
 

The Health Ministry/Parish Nursing Program of Lorain’s Mercy Regional Medical Center, has been an 

active program at FLC since 2002. Regular monthly blood pressure and blood glucose screenings are 

provided, in addition to a variety of health information programs. Individuals are encouraged to contact 

the parish nurses for health concerns and/or referrals. There is at least one health fair per year. Sunday 

screenings took place in the church office area for privacy, and other programs occurred wherever there 

was adequate and appropriate space available. Since the fire, screenings are done in the hallway of the 

school where Sunday worship is being held. 

 

The mission of Mercy’s Health Ministry/Parish Nursing program is: 

To improve the health of our communities, with an emphasis on people who are poor and under-
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served. We are an interfaith congregation/health care partnership. Our focus is on the whole per-

son-body, mind and spirit. 

 

Location and Space 

 

Requirements for this program are similar to those of the Front Door Program. For Sunday screenings 

held before and after worship, the space should be visible by worshipers on the way to service. There 

should be a welcome desk or table for registration, a waiting area and at least two private rooms where 

health issues can be discussed without being heard by those in the waiting area. Areas of multiple use, 

such as the Dining/Social Hall or Gathering Space could be used for health fairs and programs with 100-

150 in attendance. This should be flexible enough to use for an exercise program. Locked storage is re-

quired for individual health files and medical equipment. 

 

Community Meeting Space 
 

There should be meeting spaces for community groups such as A.A., Al-Anon, N.A., and Boy Scouts. 

Prior to the fire these groups were meeting primarily in the basement, where the kitchen was also avail-

able. 

 

Location and Space 

 

The space requirements for these programs are a large gathering area with flexible seating and tables, 

and that it be located near the kitchen. These groups generally meet with some regularity, once or twice 

a week. The numbers served are usually under 70. A comprehensive security plan and security proce-

dures should be discussed and implemented. 

 

Summer Lunch Program 
 

The Boys and Girl’s Club Summer Lunch Program provides a healthy meal for any child age 1-18 five 

days per week during the summer school break. Volunteers from several area churches serve meals pre-

pared by the Boys and Girls Club; and provide books, tutoring, and mentoring to children. Before the 

fire, this program was housed at FLC in the basement areas with the kitchen. Small groups or individual 

tutoring was held in main floor, or 2nd floor classrooms. 

 

Location and Space 

 

This program runs for about 8 weeks during the summer school break. The lunch part of the program 

should be near the kitchen, where the main course is delivered daily, but some food preparation may be 

necessary. The portable serving cart used in the Food Pantry and Hot Meal Program could be utilized for 

this program as well. Meal seating should accommodate 100-125, mostly children, but some adults who 

accompany small children. Tables should be high chair and wheelchair accessible. 

 

There should be other space available for children to move to in small groups, or individual areas for 

private tutoring. The Worship Space or Gathering Space could be used for educational music programs. 
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Other Interior Spaces and Programs 

 
Restrooms 

 
The primary men’s and women’s restroom facilities should be located close enough to the sanctuary for 

convenience but not so close to create a noise distraction. They should also be located near the main en-

trance and near the office complex. There should be a family restroom/handicapped-accessible restroom 

with a diaper changing station. 

 

The women’s restroom should have more toilets than the men’s restroom. The entrance doors will push 

open to avoid hand contact. High intensity hand driers will be used to reduce paper waste if sound is not 

an issue. Stall doors will have inside hooks. Faucet and hand soap dispensers will be no touch. There 

will be a shelf in the sink area of each restroom to hold personal belongings. 

 

Signage 

 
Indoor signage will be coordinated throughout the church complex to be informative and welcoming to 

visitors. The signing system will be adaptable to allow for changes over time. 

 

Facility Equipment 

 
Space will be allocated for the property chairperson to have a work area, possibly where the building 

mechanical equipment is located. Space is needed to store large equipment such as lawnmower and 

snow blower as well as tools. 

 

Fine Arts 

 

“Art and architecture proclaim the gospel, enrich the assembly’s participation in the word and sacra-

ments, and reinforce the themes of the occasion and season. Liturgical art animates the life and faith of 

the community.” (Principles for Worship S-5) 

 

Themes and Symbols 

 

“When we experience beauty, we experience a paradoxical mix of humility and euphoria; we are hum-

bled and awed by its greatness, majesty and power, and yet at the same time, supremely happy to have 

been personally given the opportunity to witness and experience such a beautiful thing.” (For the 

Beauty of the Church: Shaw, Taylor) 

 

The Fine Arts Committee derived seven potential themes (service, meal, rebirth, justice, celebration, 

hope, and music) and five symbols (water, people, food, earth, and fire) which present our identity. After 

exercising our thoughts, the committee settled on meal, service and the combination of celebration and 

music as primary themes. For our symbols we have chosen water and food. However, we would still like 

to see the church incorporate the other concepts, for example with a “fire” art piece or earth tones 

throughout the church. 
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Liturgical Art 

 

They are nevertheless recognizably “Lutheran,” in that they provide a proper and edifying framework 

for the proclamation of the Gospel and the administration of the Lord’s Supper. Our definition of 

"liturgical arts" may be wider than that of some. We include the animate arts, that is, music, ritual, ar-

chitecture, light, symbolism, modes of expression, and the like, as well as the inanimate arts, for exam-

ple, the instruments for music, stained glass, artifacts of brass, silver, gold, wood, fabric and others. In 

short, we include as "liturgical arts" anything which is more than the bare Word of God. 

 

The Fine Arts Committee will continue to do its work as the building plans progress. We would primar-

ily like to use local artists but not limit ourselves for all of the quality products produced for our church. 

We are not yet to the point of picking specific art pieces, but we have set the following as priorities for 

art in First Lutheran Church: 

 Art will point the worshipper toward God without attempting to “depict” God. 

 Art will be inspiring, uplifting, and encouraging while challenging and condemning evil, and 

moving people beyond their comfort zone. It should not be so modern or unusual as to be a bar-

rier to the people in their worship. 

 Art should be for and speak to all people, It will not represent God, Jesus, or the saints in an ex-

clusive way (e. g., as exclusively white, male, or of a certain age), but be open to interpretation 

such that people of all ages, genders, races and ethnicities can easily connect and identify with 

the story. 

 Art will lead people into reflection, meditation, and deeper perception into divine and human 

realities. It will engage and inspire, not tell people what to think.  

 Art will be honest in capturing both the joy and the pain of life, without being either idealized or 

cynical. It will not be cliché (meaningless and uninspiring). 

 Art will aid the liturgy and the work of the people. It will serve the people and their liturgy 

rather than draw attention to itself. 

 Art will point beyond itself, functioning as a window, not a wall. It will contain no words, multi-

plicity of interpretations, and layers of meaning. 

 Art will include honest use of real materials, as natural as when possible. It will be handcrafted 

whenever possible, showcasing the artist’s unique signature. Local artist and materials will be 

used when possible and appropriate. 

 Art will honor the story of the people and the place of worship. 

 

Liturgical Furniture 

 

We hope to commission an artist or artists to design the altar, font, and pulpit. The use of the Cleveland 

Art Institute is being researched as well as other local artists. It may be useful to create these pieces of 

furniture from similar materials for the sake of unity. They may be places to incorporate pieces of the 

former building, for example by using stained glass pieces in the bottom of the font, which could create 

a permutation of the past and present. The elements of each (such as the water in the baptismal font) 

speak for themselves; extra symbols tend to diminish the power of the primary symbol.  
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Exterior 

 
Building Exterior 

 
The exterior of the building will signify the activities which take place inside; it will clearly be a church 

without necessarily looking “churchy.” It will sit comfortably in its city and neighborhood without 

blending in. It will be a 21st-century building without looking self-consciously “modern.” It will have a 

strong presence, especially for those driving past on Washington Ave. or Sixth St. It will also be wel-

coming, inviting all who come near to come inside, and emphatically not a “fortress.” 

 

We wish to use natural materials for the building exterior whenever possible. It is desirable that the tran-

sition from outside to the gathering area be as seamless as possible, so that the inside is brought out, and 

the outside is brought in. Some exterior art, or perhaps a water feature (that is safe for children and easy 

to maintain) could be useful in this regard. 

 

The exterior should be designed to be easy to maintain. For this reason, a tall spire is probably not desir-

able. 

 

Parking 

 

There should be at least 60 parking spots on the property. If possible, up to 100 parking spots are desir-

able. Additional parking will also be available on Fifth St. and Sixth St. It may be desirable to have pri-

vacy screening around all or part of the parking lot. 

 

A drive up/drop off pick up entrance is needed for people who have mobility concerns. Ideally this 

would be a covered entrance. A separate delivery entrance for church ministries such as the food pantry 

(see page 37) would be helpful. 

 

Access to the building should be designed to be friendly to pedestrians and bicyclists as well as drivers. 

 

Grounds 

 

We currently have an agreement to purchase the T-shaped school property and are working to acquire 

properties on Washington Ave. for the purpose of a drive. It is envisioned that in the future the church 

may wish to acquire the remainder of the block. Site and building planning should make expansion of 

the building and grounds straightforward. 

 

While parking is our first priority, we would also like to have the following areas on the property now or 

in the future: 

 A space for outdoor worship, accommodating 50-60 people. 

 A place to begin the Easter Vigil, with its lighting of the new fire. This should accommodate up 

to 75 people. 

 A playground, possibly fenced in. 

 Lawn area for free play. 
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The grounds should be landscaped with all season shrubs/trees, flowering trees, and low maintenance, 

drought/pest resistant plants. Views from outside and inside the building should be kept in mind when 

planning landscaping. 


