
New Organ FAQ 

 

Why should we spend money to buy a top-of-the-line pipe organ? 

A pipe organ is an expensive instrument! Why spend all that money on a pipe organ rather than 

using it for something else, or saving it? 

The primary reason is because of our particular identity as First Lutheran, Lorain. For many 

years, now, FLC has been known as a church with excellent music and worship. As Pastor Jimmy has 

said, quoting our ELCA Bishop Elizabeth Eaton, “the generic Lutheran church is dead.” Each congregation 

needs to know what it is good at and celebrate that. One part of that for us at FLC is good music, and 

that is due in large part to our wonderful Brombaugh organ that was lost in the fire. Because of Op. 4, 

FLC had one of the finest church music programs in the county. Because of Op. 4, FLC was known by 

organists and musicians across the country. Because of Op. 4, FLC has been able to hire serious and well-

trained musicians. Because of Op. 4, FLC has attracted as members music lovers from across the region. 

A new pipe organ of similar quality will enable these things to continue. Our Vision Statement makes a 

similar point when it says, “the new worship space will be tailored to enhance our tradition of good 

music by its acoustics and by the instruments it includes.” 

 Our Lutheran theology also stands behind using our resources for a fine instrument. As our 

Vision Statement says, Lutherans understand “that all creation, including human skill and creativity, is 

created by God and declared to be good.” Lutherans have traditionally been willing to spend time and 

money on creating beautiful places for worship. And since music is such a large part of Lutheran 

worship, pipe organs have often been a part of that. Martin Luther famously said that “…next to the 

Word of God, music deserves the highest praise…” and so it makes sense to use some of our resources 

in support of making our music the best that it can be. A well-built pipe organ encourages strong 

congregational singing. Air moves through its pipes to create sound just as air moves through our vocal 

cords to create sound. The majestic sounds of a pipe organ lifts hearts and minds. And there is no other 

instrument on which one person can create such a wide variety of sounds. 

 It is also worth noting that a fine pipe organ appreciates in value. Brombaugh Op. 4 was 

purchased in 1967 for $52,000 and at the time of the fire had an estimated value of about $1.15 million, 

for an average appreciation of over 6.8% per  year! 

 

What kind of pipe organ is the committee considering, and why? 

 Our previous instrument, Brombaugh Op. 4, was the inspiration for the revival of Northern-

European Baroque-style tracker instruments in America. The committee is pursuing a new instrument in 

that same tradition. This tradition of organ building looks to old organs in Northern Europe (in particular, 

Northern Germany and the Netherlands) as examples of beautiful tone, cohesive ensemble, and 

impeccable workmanship. “Tracker” (or “mechanical”) action refers to a direct mechanical linkage 

between the keys and the valves which let air into the pipes. This type of action is responsive to the 

player and thus helps to overcome some of the machine-like qualities of an organ. 

 This type of instrument evolved along with the great music of our Lutheran heritage. Much of 

the greatest organ music (Bach, Buxtehude, etc.) was conceived for, and sounds best on, instruments 

like these. These instruments are also ideal for leading the singing of Lutheran chorales, which are the 

core of our congregational music. Just as in churches, “generic” won’t cut it in organs. A particular type 

of organ, related to our Lutheran and FLC heritage, will have a unique voice which will continue to 

inspire us and others for years to come. 



What is the process of selecting a pipe organ? Who is involved? 

 Pipe organs are custom-made specifically for a particular church. The task of an organ 

committee is to select an organbuilder whose experience and goals match the church’s desires, and 

then to work with that builder to design and plan a unique instrument for the church. 

Our organ committee includes Barry Jensen, Pastor Jimmy, Tim Scholl, Brian Wentzel (chair) and 

Chuck Workman. David Boe has been advising us, as has John Brombaugh. We have consulted with top 

people in the field across the country (including organists, organ builders, and others). There has been a 

remarkable consensus of these advisors on three particular organ building companies as the top 

companies who are building the type of instrument we want. All three firms have strong links to John 

Brombaugh, and all three have a solid reputation of building high-quality instruments. 

The organ committee will be traveling in Ohio and to Indiana, Virginia, and Tennessee to hear 

recent organs built by these three organbuilders. After a budget has been set, and depending on the 

results of our listening tour, we will then work on a description of our desired instrument and ask these 

builders for proposals. The committee will discuss the proposals with the builders and make a 

recommendation. This recommendation is expected to make its way through the usual approval route: 

to the New Building Committee, then to Council, then to the congregation. 

Once the organbuilder is chosen, they will work with the architect, acoustician and the organ 

committee to make a final design. The new instrument will be built in their shop, then disassembled, 

moved to our new location, and reassembled. It is likely that the organ will not be ready until some time 

(perhaps even years) after our new building is ready. 

 

How much will it cost? Can I donate? 

 Op. 4 was independently appraised by two leading organbuilders after the fire. Their estimates 

for the cost of replacing it with a similar instrument were very similar, and based on their 

recommendations our insurance company has awarded us about $1.15 million as compensation for our 

lost organ. If indeed we want an instrument of similar quality, we will need to spend this much. The 

exact cost will depend on the specific design of the organbuilder. 

 Donations are gladly accepted. Donations in excess of the insurance settlement funds will 

enable us to increase the quality and/or size of the instrument even more, and will make sure that organ 

expenses do not eat into the funds we need for other aspects of the new building project. 
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