
Visit to Ada United Methodist Church  Jan 8, 2015  Bruce Whitman 1/8/15 

I, along with Sandy and Landon, visited Ada United Methodist Church. You can see them at 

www.adaumc.org.  There are lots of pictures on the website. (Michelle, it is a nice pictorial history, we 

discussed something similar for us. Please make this happen.) 

I coordinated this visit with Bob McCurdy, the Chairman of their Building Committee. I had arranged 

this visit with him as an opportunity for me to learn about the process that this church is going through as they 

rebuild after a fire. I felt that this was valuable education whether we build new or renovate. AUMC’s 

experience was very similar to ours at FELC. They had a 113 year old building on a landlocked downtown site 

that was destroyed by fire. The averaged about 125 attendance, have about 300 members and about 70 giving 

units. One significant difference however, is that there was never a consideration by them about renovating 

another site, as there was no viable option. There only real decision was whether to rebuild at the current site 

or another site with more land, especially for parking. Ultimately even that decision was rendered moot by a 

lack of viable options.   

Bob graciously spent several hours with me and gave me an extensive tour of the new church. The 

building was about 2 months from completion at the time of my visit. The total construction process is going to 

be about 11 months. After the tour we sat down and shared thoughts and ideas. Throughout the meeting I 

asked Bob about what worked well about the process and what didn’t work so well and what lessons he 

learned that he could share with me. In addition to this written summary there will be an accompanying 

photographic journal with comments. He agreed to stay in contact with me and help anyway he can. Albeit a 

tasking and difficult job, he felt it was one of the most rewarding ventures of his life. 

Visioning: They went through an extensive (6 month) visioning process led by someone from 

their greater Methodist church. They produced a vision statement which was to guide them during the 

rebuilding process. Here it is; Ada First United Methodist Church exists to live the life of Christ in fellowship 

with God's community and to cultivate the seeds of hope for the future. I shared with Bob that I thought that 

this was very short, non-specific and philosophical and inquired about how this actually guided them through 

the process. He noted that since there were no real alternatives other to rebuilding at their old site it was not 

an issue. He did say that the emphasis on community was very important and they did not encounter any 

significant difference of opinion within the church about this.  

Architect: It was very clear for them from the onset that they were building new so they engaged in a 

search for an architect almost immediately after the fire. They decided on RCM architects (from a filtering 

process that reduced the possible architects to four) out of nearby Findlay. You can see them at 

www.rcmarchitects.com. The architect provided proposals for bid and the general contracting was awarded to 

Thomas and Marker Construction. You can see them at www.thomas-marker.com. One of the most positive 

and important things in the process for Bob was the assistance of Thomas and Marker. He said that they acted 

as a very strong partner to the church and brought many money saving ideas forward to debate with the 

architect. Although the architect technically had the responsibility for oversight of the building and 

construction, Bob stressed the good things about T-M and how they acted as an advocate for the church. He 

said the excellent working relationship between architect and general contractor was a real blessing. Bob said 

he was aware of other projects where this relationship was not good and the building suffered for it. The site 

supervisor for T-M told me that we should “hire them first before the architect!” 

The New Building Committee: They seemed to have a structure very similar to ours with 11 members. 

He was very happy with the cooperation and likeness of mind that he had on his committee. This has been a 

key element in his success. He stressed openness and transparency with the congregation about the work, but 

also that the committee needed to be decisive and exhibit leadership in their work. Bob noted that even 

http://www.adaumc.org/
http://www.rcmarchitects.com/
http://www.thomas-marker.com/


though there were some minor issues that he might have done differently, in the end nothing was really a big 

deal and it all worked out OK. I told him we had a fine arts sub-committee and he thought that was a good 

idea.  

The Building: The building was extraordinary and beautiful. Here in no particular order are some 

observations and thoughts: (much of this is much clearer in the photographs) 

1. They used almost their entire lot for the building which is about 25,000 sq. ft. There are only 

a handful of parking spots but they were accustomed to this from their previous building and 

they have good access to street parking and nearby parking lots 

2. It is hard to squeeze it in but don’t forget to provide as much storage as possible. 

3. They had a top of the line kitchen with all commercial grade hardware. It presented superbly 

to the social room. 

4. They had a second floor sanctuary (seats about 250), as did their old church. I noted that we 

might have some opposition to this at our church but he said they were accustomed to it from 

their old church so it wasn’t a point of contention. It had two large staircases and an elevator. 

(Make sure elevator can handle a medical gurney and a casket!) This allowed them to have a 

large social room (seats about 300) on the first floor below the sanctuary. He said they did 

consider early on about a “sanctnasium” i.e. a combination space of worship and social but 

ultimately did not go that way.  

5. The sanctuary had two built in rear projection screens, very tastefully done. They used an 

acoustical engineer for the sanctuary. Bob noted that the engineer had a non-negotiable point 

about the overuse of carpet. 

6. The sanctuary has a combination of pews and chairs. The chairs were in the front and rear 

and thus movable for musical events and dancing. Sauder in Archibold, Ohio was doing the 

pews. He recommended them and liked their custom hand-crafted approach.  

7. There was no organ. They went with a high ended digital sound system and a baby grand 

piano. 

8. The choir was on risers at the back of the altar area. 

9. There was a very cool kid’s area for the nursery. It was going to double as a pre-school for 

the community during the week. There was lots of emphasis on children and youth 

throughout the building. Ditto for the youth room. The youth participated in the design of 

their space.  

10. The basement was about 25% of the floor plan and was unfinished, being used only for 

mechanical equipment, HVAC, utilities, etc. and some storage. Note here, a heavy rain event 

during building caused damage and loss. Make sure the contractor has sufficient construction 

insurance. He also warned that modern church maintenance is much different than just a 

custodian. There is lots of digital, programmable equipment that needs professional care. He 

was hopeful that even with the addition of all the new air conditioning they could maintain 

their previous level of utility billing because of the modern high-efficiency equipment. With 

only 70 giving units they needed to be mindful of the long term costs of the building.  

11. The old church was like most 100 year old churches and presented itself like a fortress to the 

outside world. They made a large commitment in space and money to have a beautiful large, 

glass walled foyer and gathering area. They preserved the original cornerstone and bell inside 

this space. The whole arrival experience in this church is awesome! It is very inviting from the 

street. Onlookers can see inside the beautiful architecture and lighting. Very welcoming!! This 

was a most valuable lesson for me. 

12. Bob emphasized the need to focus not only on the immediate but to think about designs that 

will accommodate to stand the test of time. He stated that some of the rooms had features 

that might seem unnecessary (like some sinks in some rooms) but that in his preparation for 



the building in visiting other churches he was cautioned that rooms and space can be 

redirected very quickly and often. There was a fairly large space (~20’ x 30”) that was 

originally going to be a small chapel but morphed into a more multi-purpose area (e.g. 

conference room). It was going to have nicer, higher end furnishings in it though. 

13. There was choir practice room on the second floor. Notably it adjoined to a women’s restroom 

so that it could be used as a bride’s room, cool! 

14. There were 2 adult education rooms. There were no specifically assigned children’s Sunday 

school rooms but there were plenty of spaces to set them up as needed.  

15. The church, which would be very comparable to what we would need, if we build new, cost in 

the $5-6 million dollar range. It was easy for me to envision a building very much like this one 

in our lot at 6th and Washington. 

16. They had a high end state of the art digital display sign outside. 

17. They had a covered drop-off area in the back for elderly and handicapped, very nice.  

18. The office area had two offices, a reception area and a kitchenette/copier room. 

 

 

This was a very uplifting experience, I suggest we all attend a service there when they open! 

 

 

Bruce 

 


