
 

 

Marcia Geary Sunday Update 

1/28/15 

  

Bruce asked if I would speak for a few minutes on the process NBC went through developing 

this vision statement. 

 

Let me start by saying that every step of this process was bathed in prayer and in reverently 

seeking God’s guidance. 

 

Let me also state that every time any of us on the committee mention new building, we are only 

referring to a new building to us, whether a totally new structure or a previously built structure 

being adapted for our church needs. 

 

A brief timeline: 

 

11/17/14 - Council approved the creation of the NBC 

 

11/26/14 - first meeting of NBC 

 

12/3  NBC met with Pastor Constance Garrett who led us through the various aspects of the 

visioning process.  It was determined that we should as soon as possible begin the 40 days of 

prayer and the conversation within the congregation about our core values, hopes, dreams and 

concerns.  The first forum was scheduled for 12/14. 

 

12/14 The congregational forum was held and for those of you who were here it is probably the 

closest most of us will ever get to speed dating, but it was a lot more productive and was very 

helpful in working through the visioning process.  It has also spurred many ongoing discussions. 

 

By 12/17 Pastor Garrett had prepared 2 spreadsheets gleaned from the notes from the 

congregational forum.  (These spreadsheets are posted on the website.) 

 

The first spreadsheet sorted and organized the responses to hopes, dreams, concerns, and being 

part of the process. The most frequently stated topic in the hopes and dreams category was a 

desire to provide for and expand our ministries including outreach, education, music, youth, etc.  

There was also great interest in the location of our new church and in bringing more people into 

our fellowship of believers.  A great desire and hope for growing in unity was expressed.  The 

primary concerns stated were about expanding the facility, parking issues and losing 

membership. 

 

From the spreadsheets NBC further synthesized the ideas into a large number of bullet points 

from which a draft vision statement was to come. 

 

By 12/20 Bruce had prepared and sent out the first draft of a vision statement and asked that each 

NBC member review the statement and either make their additions, corrections and revisions or 

rewrite the statement entirely before 1/9/15.  The first draft was about 1 page long and was 

broken into 3 topics: worship, ministry and building. 



 

 

As you might imagine 10 people emailing changes, suggestions and alternatives all through the 

holiday season practically shut down the internet, but Bruce accomplished the Herculean task of 

combining everything into the second draft which was accomplished by January 12.  The 

original 1 page document was now 3 pages long but with an additional 2 page alternative 

version. The same 3 topics (worship, ministry and building) were included in the 2nd version. 

 

The committee members reviewed the second draft and came together on 1/14 to attempt to 

finalize the document in time for the Church Council meeting on 1/19. There was much 

discussion, but in the end there was a great deal of unity in the changes that were made to the 

document.  The result of that meeting is the Vision statement you have before you which was 

approved by Council last Monday evening.  

 

The main changes to the second draft concerned the fact that many of our proposals really 

concerned HOW we will DO ministry (attracting youth and younger families,  expanding Sunday 

School, strengthening the ministry to the poor, etc) instead of providing a vision of HOW a 

BUILDING will SUPPORT our various ministries (handicapped accessible, welcoming, proper 

kitchen facilities, etc).  We realized that our job was NOT to determine how we will worship or 

what ministries we will expand, but to look at what type of building would best serve our current 

needs as well as offer flexibility for future adaptations in worship, ministry, or attendance.   

 

Consequently, by the grace of God and a smaller print font we were able to boil the statement 

down to 1 page with 1 topic instead of 3. We merged the worship and ministry topics into the 

first two paragraphs.  Those paragraphs list our understanding of WHY we are planning a new 

building and HOW we believe the process will proceed.  As you discuss the statement today, 

please try to keep that distinction in mind.  The committee is charged with proposing what type 

of facility we should have rather than how we will perform our ministry. 

 

We hope to be able to use this vision statement as a plumb line against which we can measure 

proposals that architects, designers, builders, or even we ourselves make.  If someone proposes 

that our worship space should be built so that it can also serve as a basketball court for a 

Wednesday night league, we can immediately veto that because our stated vision is for a worship 

space that emphasizes the central things of Lutheran liturgy, has good acoustics and includes 

wonderful musical instruments. Bouncing a basketball on the baby grand piano is not an option. 

We also wanted our vision statement to reflect our excitement about the possibilities, as well as 

our thankfulness for the privilege of being entrusted with planning for the future of this church 

facility for generations to come.   

 

As we discuss this vision statement, let’s remember the story of Queen Esther who when told of 

the plot to kill her people was also told  “And who knows but that you have come to your royal 

position for such a time as this?”  Every wonder how you came to be a member of First 

Lutheran?  Perhaps it was for such a time as this that God placed us all here to grow together in 

Christian fellowship, to share our ideas in hope and to impact our community and world by 

exhibiting and sharing the Love of Christ. 


